LHINIINITANRBITWIRLN AN Elsl%Ll‘]JiJ"gLL%&&ﬂﬁ%ﬂJﬁﬂﬁ%ﬁﬂi&l’]ﬁd ﬁﬂ
[} > g d. L

ﬁ’]%ﬂd’]%t‘ﬂ@l‘ﬂ%ﬂﬂ’liﬁﬂﬂ’]&lﬁﬂ&lﬁﬂ‘]ﬂﬂ 126 24

The Guidelines for Coaching Internal Supervision Operation for Schools

Under the Office of Secondary Education Service Area 24

WINuN §13N39°, weAdnd dondhfing®

Jamnapa Lamjumjung,” Maliwan Noibutip®

UNAnEa

mﬁ%’m%’aﬁﬁmwmﬁiwmuLﬁa?m‘mamwilﬁ]ﬁglﬁ'mmzamwﬁﬁaﬂszmﬁmaams@mﬁmm
Anameluuuuune uasAnsuwinemsifivnumsimansluiuosuseimiuaanuinm
FafadinnwuaRuinsansdsandnm e 24 nudadududuimanudnmuszag
HEaw 919% 414 A% LATENTIQINATIWIN 5 v wiasflofileldun wuudumeal uwwuseuy
amwi‘laﬁgﬁ'w'ﬁdﬂ@héwmﬁlf{huumwdw 0.30-0.86 uasiinauifoiuinty 0.96 LuuFa UMY
AMWARIU 2 IREIT AN SIS IUNTEWIN9 0.35 — 0.87 uazilAnANLEaTwvinfiL 0.97 uazuuy
ﬂizLﬁu”“JLﬂﬁzﬁ“ﬁa;&aL‘%aqmmwﬁaslmﬁmswzﬁl,f‘:am LLaz"ﬁagaL‘}?dﬂ%mmﬁmezﬂ@ﬂ“ﬁ@hmﬁﬂ
LLazd’mLﬁmmummgm NAN13I98 WL amwﬂﬁ]@ﬁumiﬁwLﬁumuﬁmﬂmUIuLLuu%LLmIm
EetTGER RHIR VG Tusedn hunans dwsuannifsdssaednmsdniinnuimanisluioubume
I@UiauLLazﬁyﬁﬁuagszﬁumﬂﬁq@ msanEUIMIM IS uimansluuUBLwe wu
1) FAUMITIUNIN SN AN LU DT e msﬁﬂmﬁayavﬁugwmﬁaﬁmu@ﬂﬂmﬂ LN
Tasams ﬂiz"gmﬁa%um WeidInmMzNITINILALAAThU S AumTU§iTRew 2) FNUNIRTINANG
anuidhlamsfinameluiuuuns ﬂ’;iL”’?jfy,;jL%U’amryuﬂﬁmmj? djtanstnentuin Jais
UssEnmefia LLazﬁnWiLLaﬂLﬂﬁmuL%ui 3) @Tmmsﬂg’jﬁ'ﬁmsﬁmﬂmusl,ul,mu%l,mz HUSMIamn
anmasiinseanud uazUfiiansfineatinsdaiiios avaseuanunion iRanedesfialiinanzaw
s Tuasiasle uas 4) ghunstszfunansimanoluiuuuse n15uastuaaum s i
TddSnm %’uﬁamwﬁmﬁmm@ﬁmﬁad Uz inunadaei s sfinannans VRLEERRTRER
WAl UAaauNaasnIfa Lo

[

adan :  mymanels, msimaneluiuuBuse, SEnnwwaNsinmsfnsdsaudnm

fidadSyann nangamnsdnsaumiinge, anzfnmaaad umninodpamansana
UTIONINHTIMMINLAY, FIBNINLUINNT UANINLRLNRIENTANA
Master Degree of Education Program in Educational Administration

Librarian, Senior Professional Level, Academic Resource Center Mahasarakham University



ao FY R

wuanwnrdnfusuimandluwogusdmiusnudne.. 52 utnunT GRS, wsBded Touiinfind

Abstract

This research aimed at studying current Situations and desired Situations of coaching
internal supervision and the guidelines for coaching internal supervision operation for schools
under the Office of Secondary Educational Service Area 24. The samples included 414 school
directors and teachers and 5 experts. The tools employed were interviewing form, the current
conditions of coaching internal supervision questionnaire with the discrimination indices ranging
between 0.30-0.86 and had 0.96 coefficient reliability and the desired conditions of coaching
internal supervision questionnaire with the discrimination indices ranging between 0.35-0.87 and
had 0.97 coefficient reliability. The collected qualitative data were analyzed by content analysis
and the quantitative data were analyzed by means and standard deviation.

The research revealed that the current situations of coaching internal supervision on the
whole and each aspect were at a moderate level. For the desired situations of coaching
internal supervision on the whole and each aspect were at a highest level except the cognition
and understanding of internal supervision was at a high level. The studying of the guidelines
for coaching internal supervision operation found that 1) The coaching internal supervision
planning consisted of studying basic data to set a policy, plans, projects, meeting to inform,
committee setting and work scheduling, 2) The cognition and understanding of coaching
internal supervision, should invite experts to share knowledge, internal supervision operating in
team, positive organizational climate creating, learning and sharing, 3) The operating of coaching
internal supervision, the school director should have skill and knowledge and continually operate
in supervision, checking readiness, selecting appropriated tools, building employee morale, and
4) The assessment of coaching internal supervision, should explain the assessment process
giving counsel, listening to stake holder opinions, assessment by using several approaches, bring

the assessment results to improve and develop, follow the progression continually.

Keywords: Internal supervision, Coaching internal supervision, Office of Secondary

Educational Service Area
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