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NOVEMBER 2002
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This research aimed to 1) study the knowledge and the understanding of
loan-staff in policy and procedure of the personal loan services of Government Saving
Bank in Lampang region, 2) study the performance of the personal loan services of
Government Saving Bank in Lampang region, and 3) determine the problems and
barriers at the personal loan services for the future solutions.

Studying population are personal loan officers who are in charge of the
personal loan service at Government Saving Bank in Lampang region. The primary data
were collected using 41 questionnaires and then analyzed by using SPSS for Windows.
The secondary data were collected from the bank notifications, loan procedures, loan
analysis papers, meeting records, seminar papers, and educational papers which.
relevant to the loan services and performance and target of the personal loan services
of Government Saving Bank in Lampang region in 2000.

The study found that the loan-staff of Government Saving Bank in Lampang

region have knowledge and understanding in personal loan at good level. They agreed
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with organization structure that can support loan services and personal loan services
criteria of Government Saving Bank. They were unsure about the criteria for the loan
services target planning.

Considering the loan performance in 2000, the Government Saving Bank in
Lampang region can issue the loan by 321.15% of target. This was affected by the
decrease in personal loan interest rate. The target of remain-debt should reduce by
50% from remain-debt amount of 1999. However, the actual remain-debt increased.
This resulted from countless loan issuance, following by the drop of loan follow-up
performance. Moreover, since the number of loan-staff were limited, it directly affected
the foan follow-up operation .

The criteria for issuing the loan from the region office to the branch should

be considered from: 1) Maturity of target group; 2) Geographic population and economy
of the branch location; 3) Competition with other banks; 4) Quantity of government or
private sections; and 5) Complexity of criteria, conditions and loan procedures.
‘ The problems can be summarized as follows: 1) Loan customers can not
pay back to the bank; 2) Loan-staff of the bank are inadequate; 3) Building or offices
are not adequate, 4) complexity of procedures of personal loan; and 5) Risk of
personal loan services.

The causes that customers cannot pay back to the bank were: 1)
Customers use loan in unsuitable means; 2) Loan customers cannot pay back in
contact period; 3) Debt action in legal was not efficient; 4) Debt following was not
efficiency; and 5) Number of loan-staff is not enough.

Problems of loan-staff were: 1) Number of the staff is not enough; 2) Too
many loan-staff duty rotations; 3) Loan-staff have no motivation; 4) Loan-staff lack the

knowledge and understanding; and 5) Loan-staff is not enthusiastic.



