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The objectives of this research were to study Maejai agricultural
cooperative Ltd. business management. This research also studied the trends of
business of Maejai agricultural cooperative Ltd. and examined the problems of and
development guidélines for Maejai Agricultural Cooperative Ltd. business management,

This research analyzed the economics cooperative success by using
business annual reports from 1990-1999. In these reports, the financial ratios were
analyzed yearly and the trends of business were predicted for the years 2001-2005.
Descriptive method was used to analyze the management documents and reports of
Maejai Agricultural Cooperative Ltd. in 1990-1999. Quantitative method was used to
analyze the current ratio, total debts to net worth, total assets turnover, return on total
assets, return on net worth, net profit margin on sale. And time series regression was
used to predict the trends.

The efficiency of Maejai Agricultural Cooperative. Ltd. business

management from 1996 to 2000 indicated by the current ratio per debt ratios in 5 years
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is 1.16:1 which is lower than the standard. Thus, the cooperative may have debt
payment problem. The total debt to net worth by & years average is 3.86:1, which is
higher than general agricultural cooperative Ltd. standard equivalent to 2.57:1. The
cooperative shows high risk of debt payment problem and the cooperative doesn't use
the asset in the meaningful ways. The total assets turnover ratio is 0.16, compared with
the standard percentage, 0.33. The cooperative used the asset lower than the standard,
and the volume of business isn't enough compared with the asset. The return on total
assets is -0.02 percent, compared to the standard ratio, 3.33. It means that the
cooperative has low efficiency in terms of management, which resulted from the lose in
business in the years 1998-1999.

The trends of Maejai Agricultural Cooperative Ltd. business management
from 2001 to 2005 using the time series regression showed that short term loan credit
business tended to increase and also the payment, intermediate term loan credit
business tended to decrease and the payment tented to increase. The savings deposit
tended to increase. But the promised savings tended to decrease. The buying and
selling business tended to increase, while oil business decrease.

Development guidelines for cooperative management are short term,
intermediate term, and long term plannings in_order to solve problems of the
cooperative. There should be the reorganization of the cooperative in relation to its
tasks. There should be close monitoring plan for loan and a promotion plan for
cooperative members to use loan pertinent to the objectives. The cooperative members
should deposit more money. There should be a need analysis before selling products to
the members. There should be more public relations in term of oil business. Also, there

should be a plan to collect products for price negotiation.



