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The objective of this research is to study general conditions and factors
effecting the successful performance of the tailor group of Ban Mae Tad Agricultural
Housewife Association Huai Sai, Sankampaeng district, Chiang Mai.

The questionaires were used to collect data from the tailor group of Ban Mae
Tard Agricultural Housewife Association Huai Sai, Sankampaeng district, Chiang Mai. There
are 167 Sampling groups out of a population of 560, selected by purposful sampling of
10 group leaders and by accidental sampling of 157 group members.

The study results concerning the tailor group’s general conditions were: 1) female
members over 41 years of age; 2) with primary level education; 3) earning 2,001 — 4,000
baht / month; 4) less than 2,000 baht/month extra income from tailoring and agricultural
employment; and 5) more than 1 year experience as a tailor.

The study results concerning factors most affecting the successful performance
of the tailor group were: 1) financial factor — the amount of capital spent by the group
president for investment at the 3.86 mean score; 2) marketing factor — the differences in
product quality and design from the competitors’ at the 4.54 mean score; 3) production
factor ~ using raw materials from different sourccs at the 4.31 mean score; 4)administration
management factors — delegating to members while taking into account their ability and
skill at the 4.28 mean score; 5) leadership factor — the leaders’ knowledge and experience
concerning their work at the 4.57 mean score; 6) labour factor — members get long term
employment at the 4.58 mean score; 7) members participation factor — the cooperation
among the members at the 4.53 mean score; 8) organization’s Regulation factors —
Members reside in the nearoy community at the .26 imean score; and 9) external
interaction factor - good working relationships with other external organizations at the 4.27
mean score.

The result of the hypothesis showed that the differences of sex, education and
experience did not influence the factors affecting the successful performance of the tailor
group of Ban Mae Tard Agricultural Housewife Association Huai Sai, Sankampaeng district,
Chiang Mai at the level of statistic significant.

The difference of age influence The factors affecting the successful performance
of the tailor group of Ban Mae Tard, Agricultural Houscwife Association Huai Sai,

Sankampaeng district, Chiang Mai at the level of statistically significant.





