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ABSTRACT
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The purposes of this research are to increase the efficiency of canned longan
manufacturing processes by shorten the production time and to reduce labor cost in the seamer
and storing station. The study was found that before the improvement, seamer and storing station
had low efficiency, height labor cost and confounded code of product.

After analyzing the problems with quality tools 7 QC and application of Motion and
Time Study principle, the problems were adjusted by using pneumatic machine which investment
value is 131,758 baht for instead of using employees who worked in seamer station. At storing
station, the helping devices were designed and using light signal controller to control vision,
which had investment value 28,750 baht. After this improvement found that the production time
per kilogram of head and end in conveying process on third cooker at seamer station were
reduced about 7.49% and 8.07%, the productivity were increased 8.13% and 8.82% respectively,
the result turn out in the same as the fourth conveyor that reduced 13.29% and 13.29% of
production time per kilograms and the productivity were increased 15.40% and 15.37%
respectively. The total labor cost was reduced 50.16%. At storing station, the production time per
kilogram in storing process on first, second, third and fourth point were reduced about 9.56%,
9.99%, 13.33% and 13.33% respectively, the productivity were increased 10.59%, 11.08%,

15.42% and 15.39% respectively and the cost of labor was reduced 25%.
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