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Faculty of Agricultural Business

The primary purpose of this study is to investigate the roles of a community organization,
its potential, including the problems, shortcomings, and limitations faced by the organization
when it managed the Village Fund. The villages chosen for this study were the seven villages in
the sub-district of Mae Fag-Mai, Sansai district in Chiang Mai. Data collection was taken from
various representatives from each Village Fund, namely the members of the Village Fund’s Board
of Committee, the Village Fund's member, the Village Fund Project’s follow-up and evaluation
officers, including district level advisory committee officers.

Results from studies performed on the roles community organization in setting up and
managing a Village Fund sectioned into three areas: the Village Fund’s role in managing the
Village Fund, the participation and managerial roles of the members of the Village Fund, and the
effects on the Village Fund under the said management. Findings indicated that the position of

the committee’s director, secretary, and accounting had the most prominent roles in the Village
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Fund’s administrative and managerial functions. But while the other members of the committee
role were comparatively low, their previous experience with the village’s savings projects and
various other community activities, along with the authoritative role of the Committee itself, and
the managing of the Village Fund went well. Findings concerning participation of the Village
Fund's members revealed that most members were involved with Fund’s functions, from the
preparation of starting up the Village Fund, the meetings and announcement of information
concerning the Village Fund, including keeping tab and follow up of the Village Fund’s
development. Information collected from all seven villages concerning the influential effects of
the Village Fund’s management indicated that since the Village Fund had become the villager’s
source in obtaining a loan, it definitely had effects on the members’ savings strategy, loan
acquirement, debts, and also their occupations. The level of the influence varied from member to
member since each member had different daily lives and occupations. The Fund also had effects
on the Village Fund’s member of the committee, but in more of a negative way, especially in the
area of creating disputes and difference of opinion. This was created mainly from
misunderstanding and misinterpretation of each committee member’s roles and responsibilities in
the first period. The outcoime of the Village Fund to the village’s society has brought the people in
cooperation and found the way to resolve the problems within the villages. In spite of this, the
Village Fund in each village would unite, ascist and facilitate for further public interest
development in coming future and also assist the disadvantage group of people in having the
benefit from the public and facilities interest, which allotted for every village and effected to the
society’s economical from the various projects which aimed to expand in agricultural productivity
and industry in communities for instance; Egg’s Farm, drinking water from Ban Klang Pattana
Project which brought into an increasing of employment.

The result in the study of community organization’s potential in organize village Fund
had found out that 7 villages at Maefak, Amphur Sansai, Chiang Mai have a high potential in
Village Fund, having proper human resources, economical resources and also the community has
united together in helping hand in every works in society. Seeing from the capability in assigning
people into different groups of work; saving group, new ‘theory of an Agriculture Group and

Production of Drinking Water Group. These 7 villages have a talent in organizing the Village
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Fund in their villages which was supported by the concerned organization from the first step,
especially the accountancy system which the people could not understand as it was new to them.

Result from the study of the problem and obstacle in Village Fund processing, could
divide the levels of the problems into two levels that were the problem of members of Village
Fund in trying to understand and cope with the Board Committee’s policy which could be
changed anytime so it made the processing discontinued, and the role of the committee of Village
Fund did effect to the main occupation of the people and made a big lost to the individual interest.
The compensation out of 100 will be only 10-20 % per year from the main profit of Fund. which
never be enough in comparing to the main individual’s interest. One of the problem was the
limitation of loan given to the member of Village Fund was too little amount, and it would never
be enough for fully investment in any profession with efficiency. Had to take loan from outsider
with the high interest rate created the big debit accordingly.

For the poor people who could not take loan from Village Fund due to lack of
requirement or did not meet any qualification. Moreover none would stand quarantine for taking

loan so it was no point to make use of Village Fund.



