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The objectives of this research were to 1) study efficiency of the
administration by comparing financial average rate of Chiangmai University Savings
and Credit Cooperative Limited to Savings and Credit Cooperative in Thailand in
fiscal year 1996 — 2000, 2) study operational problems of Chiangmai University
Savings and Credit Cooperative Limited, and 3) promote and develop the Cooperative
for more efficiency operation. The comparative study of Chiangmai University
Savings and Credit Cooperative Limited to financial average rate of Saving and Credit
Cooperative in  Thailand was done by comparing annual reports of Chiangmai
University Savings and Credit Cooperative Limited with an average Saving and
Credit Cooperatives Limited in Thailand in 5 years period (1996 — 2000).
The efficiency of the administration in allocating profit, loan interests and deposit
interests setting, welfare and contribution was done based on the secondary data

from annual reports of Chiangmai Universit s Saving and Credit Cooperatives Limited
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in 5 years period (1996 - 2000) including the primary data from 120 purposive
random  sampling members of the cooperative. The data were analyzed by
percentage, mean, financial ratio, and description.

The findings showed that the comparative efficiency analysis of
Chiangmai University Savings and Credit Cooperative Limited to financial average
rate of Saving and Credit Cooperative in Thailand was enough capable of paying for
short term liability by current asset, capable of use asset, and return of asset and
capital, profit, at a good rate. The efficiency of the administration in allocating profit
was moderate. Loan interest and deposit interest setting was moderate. Welfare and
contribution was at a good level.

Operational problems result from a non-continuous policy, risky
investment enthusiasm of cooperative official and the inappropriate of financial
management.

Chiangmai  University Savings and Credit Cooperative Limited
promote and develop more efficiency for operation as same as Commercial Bank by
using: A.-T.M. for deposit, withdrawal and transfering. Occupational promotion for
members and member’s family, providing education grant to member’s children up
to high school, visiting to committee and join business network in Saving
Cooperative and Agricultural Cooperative are prevalent.

The results showed that efficiency of the administration of Chiangmai
University Savings and Credit Cooperative Limited was good among others in the
northern part of Thailand. Chairman should be selected by the president or the vice
president. Eight committees should be selected by the representative from the
administration section and six by technical section for regulation. It must be from
the committee conference for using over 500,000 bahts, and a large amount money
for investment must be from annual year conference. For administration, they should
have strategic management vision direction responsibility and objectives, developing

executive and managing section to convince for members and create good imag}: for

cooperative. Cooperative official should be honest, accounting and financial data

were performed, and they should have mutual cooperative values among members.



