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The objectives of the study were 1) to study characteristics of thrift and credit
cooperative inspectors in each size of cooperatives; 2) to examine present roles of thrift and credit
cooperative inspectors; and 3) to find out desirable roles of thrift and credit cooperative
inspectors. The data were collected by means of questionnaires from all 38 thrift and credit
cooperative inspectors in Chiang Mai province and 46 related people and then used as guidelines
for forming focus group discussion.

The results showed that most cooperative inspectors were male, 41-50 years old,
married, held a bacheior degree ir ducation adminisiration, have worked as gcvernment officers
for 11-20 years, and had an income of 10,001—15,000 baht/month. All of them have been
members of a cooperative for 11-20 years but have never been a committee member of a
cooperative. They have been cooperative inspectors for only 1 year and had been trained as
cooperative inspectors.

The cooperative inspectors were found to have a moderate level of knowledge and
capability and a high level of individuality and moral. Two members of each cooperative were
elected at the annual meeting and then nominated cooperative inspectors due to appropriateness,
being recognized, and their willingness to work. They gained only 5,000 baht per year from this
Jjob, which was very low, compared to their responsibility. Their problems in working were at a
moderate level and their team work was at a high level. They participated in planning and policy
formulation and attended committee meetings and annual meetings to present the results of

inspection as well as their opinions. Problems frequently found were concerned with credits.

Cooperative inspectors are expected to have capability and knowledge, applicable
to real situations. They should understand cooperative systems clearly. They should have
knowledge of accounting, laws and roles of cooperatives, administrative management, ¢COnOMIics
and should be trained as cooperative inspectors. They should have good personality, talent and
always want to improve themselves. They should have good moral, more time, good
backgrounds, keep secrets of cooperatives and should not take bribes. Cooperative inspectors
should come from members of cooperatives, through a searching committee, and then nominated
to work for 2-4 years. The number of cooperative inspectors should vary with the size of
cooperatives. They should be paid monthly according to the size of cooperatives or equal to
committee’s bonus each year. Desirable cooperative inspectors should not be fault-finding but
they should support the management system of cooperatives, search for the best working method,

do their job with full capacity, and report their inspection objectively.





