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ABSTRACT TE149258

The purposes of this research were to study 1) organization structure, roles, tasks and
responsibilities of the board of agricultural cooperatives in present situations, and 2) expected
organization structure, roles, tasks and responsibilities of the board of agricultural cooperatives.

The data were collected by means of the questionnaires from 57 members of the
board of agricultural cooperatives in Lamphun province and 13 persons who were concerned with
agricultural cooperatives.

The results showed that most members of the board were male, aged 51-60, had
completed a primary school, and have been members of agricultural cooperatives for more than
20 years. Most of the persons who were concerned with agricultural cooperatives were male,
aged 51-60, married, had a bachelor degree, and have been concerned with agricultural
cooperatives for 20-30 years.

The results revealed that some members of the board of agricultural cooperatives
wanted to be elected because they were willing to work and some were nominated because they
were capable, knowledgeable, and well recognized. The persons who were concerned with
agricultural cooperatives stated that some members of the board of agricultural cooperatives
wanted to be elected because they wanted to be famous and popular while some were nominated
because they had been in the board before.

The members of board of agricultural cooperatives had a high level of opinions on
personality, morality, role of members’ representative and tasks and a moderate level of opinions

.on knowledge and ability, roles of management and responsibility, and a low level of opinions on

problems and difficulties. The persons who were concerned with agricultural cooperatives had a
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moderate level of opinions on knowledge and ability, morality, rolc of members’ representative,
tasks and problems and difficultics, and a high level of opinions on ability.

From focus group discussion, the following were found.

1. Members of the board of agriculwral cooperatives should be 35-70 years old,
comylete a high school, have good personality, high ability and high morality.

2. All members of the board of agricultural cooperatives should come from cither an
clection or an clection and nomination of outsiders, with the approval of the meeting.

3. The board of agriculwral cooperatives should play the following roles: 1)
management role ie. formulation of policies of business transactions, and 2) members’
representative role i.c. being a coordinator between cooperatives and members.

4. Threc aliernatives of payment arrangement were obtained: 1) monthly payment,
the total amount being equivalent to the bonus each year; 2) monthly payment by considering the
business transaction policy presented by the candidate; and 3) the lowest amount of salary set up
by the cooperative and the candidate presenting the business transaction policy to request an
increase.

The findings can be used for improving principles of organization structure, roles,
tasks and responsibilities of the board of agricultural cooperatives. And, future studies should be
carried out exhaustively and other types of cooperatives in other provinces of Thailand should be

studied as well.



