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The objectives of this research were to study the following: 1) the database of graduates
in Zone 1 in Chiangrai province based on the aim of the project; 2) the evaluation of the project;
and 3) the problems, obstacles and guidelines for problem-solving by the fund committee in
relation to the implementation of the project to increase the effectiveness of the administration
and management of the village and community funds. Relevant data were coliected from various
documents and from 173 members of the village fund committees in the urban zone, Muang and
Wiangchai districts. Data collected were later analyzed and interpreted by using the SPSS for
Windows to determine the percentage frequencies and mathematical means.

On the factor involving the graduates, results showed that 90.16% of the 275 unemployed
graduates who have studied the project curriculum, were able to have an income of 15,480.00
baht, enabling them to pay their various expenses.

In this study, the graduates from Zone 1 in Chiangrai province submitted the completed
survey forms (1-12) and research at 94.18 and 93.09%, respectively. The data collected from
these survey forms and research served to benefit the implementation committee of village fund
project and the project to increase the effectiveness of village and community funds as a guideline
in setting up the policy for the practice or implementation of the project.

The results also indicated that about 22.54% of the graduates in Zone 1 in Chiangrai
province who had received their diploma, showed an increase in their study from the low level.

On the other hand, about 77.46% had developed to the next level, as might be said.
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On the various factors and factor indicators that affected the effectiveness of
the administration and management of the village and community funds, results showed that most
of the graduates who were fund members have never paid back their loans (60.60%) followed by
those graduates who have already paid back some amount (21.39%) and those who have
completed paying back their loans (17.92%).

It was found that village fund committee was highly able to administer and manage
the village funds. Further results showed that they had a moderate level of participation in
promoting both their old and new occupations in terms of production, finance, analysis of target
clients and business competitors, and of development of marketing system in terms of‘products,
pricing, sales operations and marketing promotions.

Village fund members were found to have an average monthly net income before and
after loans at 4,080.00 and 4,968.00 baht, respectively, thereby, showing an increase of 888 baht
in their income which was eﬁuivalent to 21.76% increase. On the other hand, members had
monthly net expenditures at 3,250.00 and 3,547.00 baht, respectively, indicaiing an increase of
297 baht for their expenditures at a rate of 9.13%.

Further results showed that members had less participation in the management forum of
village fund, fund borrowers group forum, village forumn and tamboi forum in terms of
the identification of problems and needs, activity implementation planning, participation in
activity implementation, monitoring and evaluation and participation in the promotion of
occupational development.

The number of unofficial fund borrowers from banks and capitalists with a much higher
interest by fund members and the number of average debts by community fund members were
found to have decreased besides the expenditures of members. On the other hand, community
members were also found to have made more contacts with markets outside of their own
communities in order to expand their production. There was also an increase in the thriftiness and
savings by members together with the formation of savings groups in the community,
occupational grouping and training attended on their occupation to increase their income.
Moreover, the study also found that village fund members increasingly grouped together to

expand their production in the community including an increase in the number of community
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members who had occupation that could raise their families, and the grouping of members to
undertake activities leading to village improvement and other public welfare.

Village fund members were found to have developed their occupation in terms of
production, finance, analysis of target clients’ group and competitors, at a moderate level.

The problems and obstacles encountered by the village fund committee involving project
implementation consisted of graduate participation particularly in relation to their studies only,
indicated a very low project participation. Moreover, they also had low participation in
the coordination, activity implementation or in other village projects besides lacking attendance
during most meetings and having less expression of their opinions.

The guidelines for problem-solving should include selection of graduates who are
responsible, have knowledge and capabilities for transfer to other members or village committee.
There must be the conduct of training for graduates prior to their actual practice in the site aside
from having basically group consciousness and undertaking accountancy training.

It is thus recommended by this study that before unemployed graduates start to be
involved in this project, they must have better knowledge about administration and management
and most especially accountancy. The selection of unemployed graduates must include their
actual knowledge about the village fund and skills on both accountancy and community

development.



