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The objective of this investigation is to assign the project risk management plan
for increasing economic value in new digital press purchasing project of Chulalongkorn
University Printing House.

The project risk management compose of 2 procedures, commence with the first
procedure - feasibility study analysis of the project. Selecting the properly digital press
for investment by means of engineering economy analysis, Fuji press is the most
appropriated investment for both monochrome and color digital publishing. The second
procedure is making of risk management which its objective must be under the
framework of economic value management. Value drivers have been assigned by
utilizing of value driver tree. As the results, price and sale volume are the highest risks
impacted to economic present value utilizing @ Risk computer program corresponded to
Monte Carlo technique for risk analysis. Then the causes and risk factors have been
analyzed by utilizing of decision tree for risk management planning. Defining of 13 risk
action plans and 5 project risk management plans yielded that the expected economic
present value after action plan under the restricted conditions has increased,
respectively from -927,546 baht to 1,065,182 baht for monochrome and 529,572 baht to
1,076,008 baht. for color digital press, conformed to risk tolerance of Chulalongkorn

university printing house.





