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ABSTRACT

-Studying about Hospital Cost ié the way to improve the
:adninistration of the meager resources in hospital for impartiality
and full utilization. Gathering the hospitai cost once a year may be
able to make more efficient in the hospital administration. This
study wvas a part of the research in unit cost of Chonburi Hospital,
‘énpasizing on Out - patient Department and Emergency Unit iﬂ fiscﬁl
year 1991 (from October 1,1990 to September 30, 1991). Cost centre can
' be d1v1ded into 4 groups: Primary Cost Centre, Secondary Cost Centre,
Tertiary Cost Centre and Absorbing Cost Centre. Double Step - dowvn

Method was used for cost- allocation.

The results revealed that,‘the full cost of the Out - patient
nﬁnebatiient vas 32,998,226.28 baht, the Emergency Unit was 7,101,100.56
baht,lzlergéncy Unit was 2,118,777.35 baht in offigialz‘bour gnd



3,21 baht in wunofficial hour. The highest full cost was the
.;it of Medicine (9,411,468.87 baht), the second was department
: op§tétric - gynecologyv ( 7,089,387.86 baht > and Department of
‘itfic ‘was the lowest full cost (1,918,675.87 baht). The General
;” £2 Clinic was the higheét full cost clinic (.5,229,009.81 baht ),
| h{clinic was the second (4,122,621.85 baht) and the Pulmonary TB
“n Children was the lowest full cost clinic ( 50,434.86 baht ).
ve ge Unit Cost per visit of the Out - patient Departnént vas 109.54
. the Emergency Unit was 172.83 baht : Emergency Unlt was 225.84
aht in off1c1a1 hour and 157.16 baht 1n unofficial hour. The highest
nit cost was the Department of Obstetric-gynecology ( 146.71 baht per
it , the second wés the Department of Orthopedics Sergery
3 6 14 baht per visit) and the lbﬁest vas the Department of Pediatric
léksL}Z bahh per visit). The average unit costs of disease per visit
fiéreﬁ found that, the highest was Peptié Ulcer in extra - high
'ﬁondition (640.37 baht), the second was Acute Sinusitis in extra -high

onditioq {514.05 baht) and Hemorrhoid in extra-low condition was the

est (37.41 baht).

%' Unit Cost of Out—patlent Departnent and Emergency Unit,

Chonbur1 Hospital was rather low, comparing to other 51n1lar hospital.

?The Teasons were having a lot of old buildings, furnltures and medical

%?nstruments that beyond the depreciation period and the well-managed
“6f Chonburi Hospital. |




The applicaltion of this research outcomes for increase the

ency of Out-patient and every services in Chonburi Hospital were
ed and also the using of computer for collecting the data of
;1_{tesources and activities. - These will be the base for the

'~7 2ition development of e#ery unit in hospital.



