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Abstract

Research Project:  Strategy for Sustainable Cultural Tourism Development with
Networking in Mae-Ngon Watershed Area

Research Fund (year 2010): 550,000 baht
Duration of research study: April 1, 2010 - September 30, 2011

Researchers:
Mr. Weerapon Thongma1 (PhD) Head of Research Project
Miss Winitra Leelapat‘cana2 Member Researcher Project
Mr. Thanakan Kamnoi’ Member Researcher Project
Mr. Suradet Somboon” Member Researcher Project
Mr. Thuanthong Thongprasert5 Member Researcher Project

The research on “Strategy for Sustainable Cultural Tourism
Development with Networking in Mae-Ngon Watershed Area,” aimed to create a
strategic plan to develop cultural tourism as a tourism resource including its network
consisting of four communities and the following five tribes: 1) Huaideua community
or Red Lahu tribe in Maekah sub-district, 2) Tonsan community or Paka-keuayo
(Karen) tribe in Maesoon sub-district, 3) Maesoon-noi community or Thai people in
Maesoon sub-district, and 4) Pangkwai community or Eiw Mian and Shan/Thai Yai
tribes in Mae-ngon sub-district. Respondents in this study were the people in the said
communities (hosts) and people outside the communities or visitors (guests). Using
questionnaire and semi-structure interview as well as other methods of data
collection such as surveying, interviewing, observing, small group forum,
brainstorming, and community meeting were done to obtain true data. Descriptive
statistical analyses were performed on quantitative data. For discussion of qualitative
data logic was used with secondary and primary data to explain and describe the
culture of the tribes from the past until present time.

Results, evaluation potentials as cultural tourism destination consisted
of three aspects, namely, 1) attraction to tourists potential, 2) reception of tourists
potential, and 3) management potential showed that Huaideua community or Red
Lahu tribe and Pangkwai or Thai Yai tribe have low level of potentiality, while
Tonsan community or Paka-keuayo tribe and Pangkwai community or Eiw Mian and
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Shan/Thai Yai tribes have moderate level of potentiality. Also, Maesoon-noi
community or Thai people has high level of potentiality.

Concerning the study on setting strategic points for cultural tourism in
Mae-ngon watershed area, the research provided opportunities for the five tribes and
people outside the communities by SWOT analysis consisting of four aspects,
namely, 1) concept on culture (beliefs and values), 2) standard of living (occupation
and daily way of life), 3) standard of living (food and herbs), and 4) cultural tradition
(art and handicraft). When results of the SWOT analysis were used for SPACE Matrix, it
was found that Huaideua community had the Weakness potential in terms of
occupation and daily way of life including food and herbs. However, these two
aspects can still be developed to attract tourists by applying competitive strategies.
On the other hand, Tonsan community had strength potentials and therefore had
external factors in developing it as destination for cultural tourism especially its art
and handicraft possessions including its occupation and way of life applying
aggressive strategies. For Maesoon-noi community or Thai people, it had strength
potential and high opportunities and thus aggressive strategies were applicable
especially on its beliefs and values or various beliefs which can be developed as
attraction to tourists including its food and herb. At the same time, Pangkwai
community or Eiw Mian tribe which is found only in this community in Chiang Mai
province aggressive strategies should be applied since it has its own identity in art
and handicraft, belief and values including food and herb that conform to Shan/Thai
Yai tribe which had strength potential in occupation and way of life including art
heritage and were aggressive strategies were applicable.

As to strategy in tourism development using culture as the basic
tourism resource for self sufficiency economy, members of tourism club or tourism
group including researchers joined together in making the strategies and SWOT
analysis until finding strategic points in cultural tourism by self sufficiency concept
especially on three investments, namely, society, economy, and natural resources.
As to action plan making, three things to be considered include sufficiency,
reasonableness, and protection of individual, family, and community. Also the
community should consider knowledge development and understanding the impacts
of tourism, moral values in tourism management to come up with a strategy on four
aspects of each community that differ according to the roles of each community.

Aside from this, the research found that the tourists who experienced
the management of tourism clubs of the communities were satisfied in various ways
and were highly satisfied with the activities prepared by the tourism club, cultural
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tourism of Eiw Mian tribe, followed by home stay of Maesoon-noi community,
Tonsan community or Shan/Thai Yai tribe and lastly Red Lahu tribe in descending
order.

In developing networking of cultural tourism of communities in Mae-
ngon watershed area, members of tourism club had implemented wheel networking
structure where each member of the network has the freedom in decision making in
their activities following their roles especially using their strengths or identities that
connect with tourism program and offering them to tours operators or tourists.

Key words: Tourism development strategies, cultural tourism, sustainable tourism,
networking
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