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Executive Summary

Sustainable Cultural Tourism Management through Sufficiency Economy
Philosophy of Mae - Ngon Watershed Area, Fang District, Chiang Mai Province,

Thailand.
Researchers:
Associate Professor Dr. Weerapon Thongma Dean, School of Tourism
Development
Maejo University
Sansai, Chiang Mai 50290
Tel: 053-873296; Fax: 053-873261
Email: weerapon@mju.ac.th
Mr. Keerati Trakansiriwanich Lecturer,

School of Tourism Development
Maejo University

Sansai, Chiang Mai 50290

Tel: 053-873296; Fax: 053-873261

Email: cat xtra@hotmail.com

Budget and duration of research: Received funding from National Research Council of
Thailand

For the budget year 2010, amount of 1,043,000 baht, Research duration for one year
and six months (April 2010 - September 2011)

Summary of Research Program

Importance and necessity of tourism management in Thailand especially in the North
of Thailand focuses on cultural tourism since there is diversity of tribes and cultures
that have charm and can attract both local and international tourists who come to
study these tourism resources. Nevertheless, tourism management should consider

sustainability of the environment and natural resources and culture by emphasizing



on tourism management following Sufficiency Economy Philosophy and its important
principles. By allowing the people in the community and concerned parties bring the
existing cultural values or locality to develop the people in the community by
uplifting their quality of life /living conditions and yet maintaining their identity as a
sustainable community coupled with Thai society. Thus, this research focuses on
studying the strategic effect of sustainable cultural tourism management under the
network  of  collaboration and  development of the model of
cooperation/participation of multilateral collaboration model toward cultural tourism
at Mae Ngon Watershed Area.

The people and sample group in this research, the researchers set up the following
objectives of the research where in the first objective about setting up strategy for
sustainable cultural tourism development, collected data from the people who are
stakeholders within the four communities as follows: (1) Huai Duea (Red Lahu tribe),
(2) Tonsan (Paka-keuayo or Karen tribe), (3) Maesoon Noi (Thai people), and (4) Pang-
kwai (Eiw Mian and Thai Yai) totaling 554 individuals of the sample population.
Concerning the second objective, in order to develop the multilateral collaboration
model toward cultural tourism, data were collected from sample groups
representing various parties in Mae Ngon Watershed Area totaling 665 individuals
where the method of data collection use many methods such as questionnaire and
semi-structure interview as well as other methods of data collection such as
surveying, interviewing, observing, small group discussion forum, brainstorming,
community meeting and pilot project role playing that include observing in those
situations.

Results of the study showed that in making a strategic plan in managing a community
to be a sustainable cultural tourism destination the four communities (5 ethnic
groups) applied the concept of Sufficiency Economy Philosophy by emphasizing on
the available resources in the community in three aspects as follows: 1) social
resources, 2) natural & environmental resources, and 3) economic resources, by
relying on the principle of self-sufficiency of the people in the community whereby
tourism is just a supplementary livelihood only and not eyeing on the projects from
tourism as main goal, but a profit as development of knowledge, capabilities,
experiences, building unity, sharing or service giving but are within the scope of
culture or identity of the community. Besides, this cultural tourism management of
the community cannot be implemented effectively and sustainably without the



cooperation of multilateral collaboration of the stakeholders at all levels inside and
outside the community. Therefore, there is a need for development and building a
network by applying wheel networking structure by opening opportunities for all
members of all groups at the community, sub-district, district, including province
levels where there is freedom in decision making and running their businesses under
the roles and duties/responsibilities or sections/units that have public relations
convenient for the benefit of the whole /one another. There is a network
coordinator in multilateral collaboration that comes to meetings, discussions, and
advising/counseling regularly. Since in solving obstacles /problems there is a need to
consider together and rely upon the Sufficiency Economy Philosophy as the
guideline in decision-making. This research should affirm and consider the value of
sacredness of the cultures of the ethnic groups in the community in Mae Ngon
Watershed Area. The local people started to dispute about uniqueness of the ethnic
group including collecting and presenting the matter/business about identity of tribes
or the charm that attracts tourists to visit and study, learn. Nevertheless, the
entrepreneur in public and private sector including the tourists should also learn the
value of the sacredness and various rights of the ethnic groups should be respected
and understood in the diverse cultures in order to build identical views and unity of

the people in the society and the country onwards.



ABSTRACT

Research Program: Sustainable Cultural Tourism Management Through Sufficiency
Economy Philosophy of Mae-Ngon Watershed Area, Fang
District, Chiang Mai Province, Thailand

Research Fund (year 2010): 1,043,000 Baht

Duration of research study: April 1, 2010 - September 30, 2011

Researchers:
Mr. Weerapon Thongma ' (Ph.D) Director of Research Program and Head
of Research Project 1
Mr. Keerati Trakansiriwanich’ Head of Research Project 2
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Cultural tourism can be considered as an alternative tourism that can
help the country of Thailand was succeed of economic crises, it was facing or erase
the conflict or misunderstanding among ethnic groups that became more intense.
Especially in the upper northern part of Thailand, the cultures of various groups were
sold easily which can be seen in many tour programs such as Akha fire walking and
The Akha Swing Festival or the Jakeu dance of the Lahu tribe including the Long
Neck Karen (Padong) that were performed for the tourists as if a human zoo as an
example. Thus, in this study it was aimed to create strategy for developing
sustainable cultural tourism with the cooperation of many parties or stakeholders in
the Mae-ngon watershed area, Fang district, Chiang Mai province. In the
accomplishment of this research a process or procedure used or action research was
done by collecting data in various ways such as questionnaire, interview, small group
discussions, dialog between researchers and local people, role playing in the
management of tourism in the study area and observation of tourism services. All the
data collected were analyzed by both insiders and outsiders who were researchers
and undergraduate and postgraduate students under tourism development programs
in order to make strategy, work plan, and project on cultural tourism management. A
network on cultural tourism in Mae-ngon watershed area of stakeholders at
community, sub-district, and district levels that can network with province, region,
and national levels was built and developed.

Results of the research found that the target communities that were
selected through the approval of four communities (five tribes) tried to present their

strengths or uniqueness in their cultures passed on from one generation to another
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that can be developed as tourism destination. Aside from this, these communities
built and developed networking to make friends or good relations by connecting
cultural tourism programs of each community ready to offer to the tour operators or
tourists until a network of communities within the Mae-ngon watershed area was
created. Also the potentials of the communities as tourism destination that can
receive quality tourists and build fame for the communities were pushed forward
and supported through the results of survey on the satisfaction of tourists who
experienced the tourism programs of four communities (5 tribes) showed that the
tourists were highly satisfied especially with Pangkwai community (Eio Mian and Thai
Yai/ Shan tribes) followed by Maesoon-noi community (Thai people),and Tonsan
community (Pakakeuayo tribe) in descending order. However, the tourists were lowly
satisfied with the tourism program of Huaideua community (Lahu Daeng tribe).
Nevertheless, this finding can motivate the said community to develop their
potentials toward a better tourism destination.

Finally, this research proved the value and importance of the diverse
cultures of the tribes in Mae-ngon watershed area as well as the tourism clubs or
cultural tourism groups. The uniqueness of the tribal cultures as revealed in their
way of life was the value of the tourism program that the tourists experienced and
learned. Furthermore, the tour operators and both the government and private
sectors as well as the tourists had learned how to pay respects to the diverse beliefs
of the tribes which can relieve the understanding between the hosts and guests that
would result to cultural and traditional tourism programs and rural tourism beneficial
both to the communities and the country as a whole.
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