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This thesis attempts to explore the qualitative and quantitative effects of consolidating
warehouse operations. Quantitative effects include delivery costs, rented warehouse costs, labor
costs and other warehouse-related costs. Qualitative effects cover impacts on employees and
customers. The study employs the surveys through questionnaires and analyze the collected data
using SPSS for Windows (Statistical Package for the Social Science) software, and applies the
Path Analysis using via LISREL (Linear Structural Relationship) software to study the causal

relationships of employees’ and customers’ satisfaction.

The study reveals that after consolidating warechouse operations the delivery costs are
reduced but there are no notable changes in warehouse-related costs. The analysis of qualitative
impacts indicates that employees being forced to move to a new operation are significantly less
satisfied with regards to job content, development growth, supervision and overall job satisfaction
at the 0.05 significance level. Customers express greater satisfaction with regards to sales
representatives, ordering process, and stock availability but have lower satisfaction on the

delivery performance at the .05 significance level.

The path analysis of employees’ satisfaction after warehouse operation consolidation
reveals that overall satisfaction is directly affected by their satisfaction on income, job content
and development growth satisfaction and indirectly affected by satisfaction on supervision and
co-worker factors. The analysis of customers’ satisfaction after operation consolidation shows
that overall satisfaction is directly influenced by their satisfaction on stock availability, ordering
system, delivery performance and sales representatives, and is indirectly affected by their

satisfaction on product return management.





