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ABSTRACT

TE 155120

The objectives of this study were to investigate and analyze the development of
Savings and Credit Cooperatives in terms of services, stabilization, and growth. However, with
the limitation in time and funds, the Inductive method of research, or a case study, was used.
The Accelerated Rural Development’s Savings and Credit Cooperative Limited established and
registered on February 20, B.E. 2517 under the Cooperative Act B.E. 2511 was selected as a
representative for a case study of the savings and credit cooperatives in Thailand.

The findings obtained from the investigation and analysis of the development in
terms of services, stabilization, and growth were as follows.

(1) Services. The overall analysis of the services provided (o the members
1.e. deposits, loans, certain welfares, and places showed the five levels of opinions: “very good”
(2.20 %), “good” (34.60 %), moderat: (54.00 %), poor (72.00 %), and very poor (2.0 %).

Recommendations to improve services mclided survey of the members’ demand
for services, making short-term, medium, and long—term business plans to provide loans based on
such plans, survey of increased assets, and provision of loans for the members’ children to
further study.

(2) Stabilization. The analysis of stabilization was based upon amounts of assets,
deposits, loans, debts, incomes, expenditures and profit during the period of B.E. 2540 to 2545
(6 years).

It was found that the rate of financial standard, the average rates of the financial

position, and business performance of the studied cooperative were comparatively lower than
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the financial standard used by The Cooperatives Auditing Department and also lower than the
average rates of the financial position and of the business performance of the twelve savings and
credit cooperatives with the total assets between 1,000 million baht and 1,900 million baht,
of which the studied cooperative is one.

Recommendations to improve stabilization included increasing its amount of
reserve funds. In B.E. 2545, the studied cooperative’s reserve fund was 78.76 million baht or
only 11.79% of its share capital of 667.89 million baht. In some countries such as Japan the
authorities specify that reserve funds of a cooperative should be twofold of its share capital.
The studied cooperative should set its continuity of purpose (0 increase its reserve funds.

(3) Growth. The statistical information used for the analysis of growth included
the number of members, amounts of share capital, reserve funds, assets, net profit, deposits, and
debts. All these indicators were at a decreasing rate during B.E. 2540 — 2545 due to a decrease in
number of the members, who had been employees of the Accelerated Rural Development
Department and were transferred o other governmental organizations in accordance with
the Governmental Organizations Reform Act, B.E. 2545.

(4) The above mentioned information and recommendations were separate pails
for the academic analysis only. In reality, the studied cooperative is a legal person in the form of
a cooperative which is a fcrmal market under the Cooperative Act. Therefore it is a union of
related parts, that is, a business unitv with ils unique values, principles and practices.
Accordingly, it needs to be managsd in a way which wili lead to sustainable development cf

the three aspects for social and economic advantages.



