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ABSTRACT

The purpose of this study was to study (1) the planning; (2) operations and (3) evaluation of the political
image-building work of members of the Senate.

This study was qualitatively conducted with a sample of 8 senators elected to the Senate on 4 March
2000, chosen through purposive sampling. Data were collected using in-depth interviews, analyzed using content
analysis and réported using descriptive analysis.

The results showed that (1) in planning for building their political image, the senators first analyzed their
strong points—their independence and their past work for society—and their weak points—the difficulty for women in
doing political work, lack of a background in politics, and lack of supporters. They analyzed the obstacles, such as lack
of supporters in Parliament, and the press’s and the public’s apparent lack of interest in senators who were not lawyers
and not politicians. The senators analyzed their opportunities, such as knowledge of the concepts of former senators who
were popular in the past or experience from working as an appointed senator before. They then set objectives, which
were to let people in the target groups receive facts and information and to form a good opinion of the organization.
They tried to stimulate the desired behavior in two major target groups: people within the organization and people
outside. Next, they decided on the content about the senators to be communicated. The media they used most were
personal media, radio and newspaper. The communication activities were meeting with the public, organizing radio
programs, and joining in local activities and training projects. The senators did not set an expense budget and did not
designate any evaluation methods; (2) In their political image-building operations, most of the senators did not set up an
organizational structure. They delegated communication jobs to campaign staffs according to their individual abilities.
They set a communication budget. They were thorough in organizing the materials, equipment and communications
technology. They managed the operations based on the principles of human relations and providing incentive to the
campaign staffs. The work was coordinated based on the principle of coordination between commanders and their
inferiors. The senators controlled everything at all times. The factors of success found in this study were individuality,
sincerity and impartiality on the part of senators, paying attention to the press, going out into every village and
neighborhood, and staying in the locality all the time. The senators mostly failed in terms of being harshly criticized by
the press and being unable to make the public understand what they were doing for the people in their constituency; and
(3) In evaluation of their political image-building, the senators evaluated how much the public knew and understood,
what type of media about them was used, how widely it was disseminated, and how suitable their activities, like local
activities and training projects, were. They also evaluated the work process in light of the role and responsibilities of a
senator.
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