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This research aims to explore Factors Influencing on the Success of 39 Tavi Project . The data were
collected by sending a questionnaire distributed to 3 groups, designer consultant and contractor,
whereas a total of 48 questionnaires were responded. Research outcome show that there are 4 key
factors, time, cost, quality, safety, which 10 factors are grouped into a key factor. From the Analysis
test of Chi-square to be considered the matching of sub-factor, consequently it found that the group
of target has thinking in the factor of quality is not so difference with significant of statistical
value(p<0.05). On the other hand, the factor of time such as designing, planning, cost control,
applied information technology and Safety which the group of target has difference of thinking with
p=<0.05. For evaluation of significant data, therefore, the consulting is important for time-factor
quality-factor and costing respectively. But the contractor section is important for safety, timing,

costing and quality respectively





