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Abstract

The aim of this research is to develop a decision making guideline of subcontracting in building
works. Four construction companies are investigated. Key persons are in-depth interview. The

interview is made with experts, project managers, assistance project managers, field engineers.

As a result, decision making process for Subcontracting consisted of 6 steps 1.Consider of Character
work 2.Consider of Core competency 3.Consider of Resource and Scope of work. 4.Provide of
Subcontractors 5.Investment of Resource 6.Risk analysis. Based on these steps, details of each steps

will be the guideline for developing in the future.

Keywords: Subcontractor / Outsourcing / Building Contractor
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