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ABSTRACT

The purpose of this research was to analyze the impacts of the reform of
Ministry of Education on the administration of basic education schools in Rayong
Educational Service Areas in the aspects of learning reform, teachers and
educational personnel reform, administration and management reform, and
educational quality assurance. Informants for the case study totaling 36 persons
consisted of directors of Rayong Educational Service Area offices; heads of
Planning and Policy Group; heads of Educational Supervision, Follow-up, and
Evaluation Group; school directors; school deputy directors; teacher representatives;
parent representatives in school boards; and chairmen of basic education school
boards under Rayong Educational Service Area 1 and 2. Research data were
collected by observation and interviews, and analyzed by content analysis.

Research findings on impacts of the reform of Ministry of Education on
the four aspects of basic education school administration were as follows: (1) On
learning reform: the schools were satisfied with the provided instructional supports
at the low level and had the needs for teacher development on knowledge and
understanding of learner-centered learning management, and supports for school-
based curriculum development, instructional media, and measurement and
evaluation of learning outcomes in small and medium sized schools. (2) On teachers
and educational personnel reform: the schools were satisfied with teacher
development and provision of welfare services, and needed supports on provision of
teachers with majors directly pertinent to the subjects taught, provision of in-service
training on topics that teachers needed, and provision of personnel for needed
positions. (3) On administration and management reform: the schools wanted their
administrative structure to be composed of six, instead of four, administrative
aspects because such a structure was clear, easy to comprehend and manage, and
enabled the school to comply with participatory administration in the form of basic
education school board. (4) On educational quality assurance: the schools were
more active in their internal educational quality assurance activities.
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