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‘The objectives of this study were 1) o analyze administrative cffectiveness of
[Faculty of Nursing, Chiang Mat University; 2) to analyze the administration of the Faculty; and 3)
to prepose the guidelines to unprove the admimstration of the Faculty.

This study gathered the primary data by handing out questionnaires to 3 groups of
sample: 10 executives; 56 lectners und 265 siuaents, including nterviewing 2 former exccutives of
the Faculty. Moreover, the study collected the secondary data from operation plan, 2003 annual
report, an evaluative document on 2003 operation plan, articles, rescarch reports, theses and
online system.

Descriptive statistics were used to analyze the quantitative data from questionnaires
for executives, lecturers and students by SPSS for Windows program and present the data by
frequency, percentage, arithmetic mean and standard deviation. The method used to analyze the
qualitative data was content analysis.

The results could be summarized as follows:

1) Administration of Faculty of Nursing had an effectivencss at the highest level,
considered from Chiang Mai University achievement criteria as follows: (1) Capability of
productivity, considering from these following criteria (a) In terms of education: student's
employment ratc and graduation rate; (b) rescarch: in application of rescarch to solve social
problems and number of published rescarch reports except allocation of budget for supporting

research. However, the Faculty had no effectiveness in terms of community service activitics and
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art and culture conservation because budget allocation was lower than expected criterion of the
University. (2) The Faculty had an efficient administration, considered from teaching work-load,
student drop-out rate from either Bachelor or Master of Science in Nursing cr Doctor of
Philosophy in Nursing, including building usage except student drop-out rate from Bacheior of
Science in Nursing and the expenditure per student. (3) The Faculty had adaptability, considered
from academic position. academic assistant, information resource of library, information
technology of cducation, extending opportunitics of education and the ratio of undergraduate and
graduate students, except the ratio of lecturers’ degree. (4) The Faculty had dcvelopment,
considered from income acquirement for sclf-dcvelopment, thé ratio of budget and income.
(5) The siudents were satisfied with studying and teaching management of the Faculty at a high

level.

2) The administration of Faculty of Nursing was analyzed from various factors as
follows: (1) In terms of organizationzl characteristics: the Faculty had a functional organization
and managed by several committee. These led to the decentralization of administration and the
ficxibility management. Moreover, creative culture of the Faculty brought its operation to be
successful and encourage the staff’s participation in administration. (2) In terms of working
cnvironment: the Faculty adapted to the university’s self-dependency policy by encouraging he
Faculty academic cooperation with other institutes and organizations. In addition, the Faculty
processed good organizational ambience that brought the cooperation between the exccutives and
the lecturers. (3) In terms of personal characteristics: the executives and lectures’ positives
attitudes towards their work and team efficiency brought to their cooperation. (4) In terms of
policy and practices: the clarity of practiced guidelines, the operation controlling, the efficiency
of planning, the administrative technology application and the leadership of the exccutives causcd

the flexibility of operation and the adaptability to rapidly changed environment.

3) The recommendation guidelines for improving the Faculty administration were
as follows: (1) the lecturers should receive the opportunities to participate in planning and the
executives should create appropriate working condition in the Faculty. (2) The executives should
set up the clear criteria of performance evaluation and the evaluation committee. (3) The
organizational hicrarchy should be shortened and combined the involved departments together to
make the efficient operation. (4) Management information system to evaluate performance should
be applied and the lecturers’ curriculum vitae should be updated. (5) Advanced tecﬁnology and
modern equipment for lecturers’ usage should be available; the classrooms should be
appropriately renovated; and (6) More clective courses in each semester should be offercd to

students. Importantly, the students should partizinate morc in the lecturers’ research.





