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The objectives of this study were to: 1) explore the success obtained from the
knowledge management of Office of the President Maejo University; 2) analyze factors
effecting the success in the knowledge management of Office of the President, Maejo
University; and 3) explore problems encountered in the operation of the knowledge management
of office of the President, Maejo University and ways to solve the problems.

Primary data were collectied by using questionnaires administered with government
officials, university staff, and temporary employees of Office of the President of 4 sections:
general task administration staff; plan and policy analyst; financial and accounting staff; and
academician. All of these used of participate in activities of the knowledge management in their
respective organizations. As a whole, there were 115 respondents in this study.

Results of the study revealed the following:

1. There was a rather high level of an effectiveness on knowledge management of
Office of the President, Maejo University. The determination of the curricular program on
personned development was modern and it conformed to changes needed for and increase of
personnel potential such as training of various computer programs and foreign languages.

However, this was found in a moderate level.

2. There was no difference in the effectiveness level of knowledge management of
Office of the President in each section: general task administration; academician; financial and
accounting staff; and plan and policy analyst.

3. There was a rather high level of factors associated to the operation of knowledge
management on the following: promotion of organization leaders; system of the organization
administration and culture; support on technology, place, and budget; strategy and operational
method; plan and project concerning with knowledge management.

4. Problems encountered in the knowledge management operation of Office of the
President were: some personnel had over loaded tasks; resulting in inadequate time for learning;
personnel lacked of an interest in knowledge management participation; limited budget for
project operation; lacked of serious support by agencies or executive administrators; and some

agencies lacked of information technology for knowledge management.





