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The purposes of this st_udy are to analyze the effeqtiveness of the education managément
of Mae Hong Son Muiicipality School and factors related to school’s effectiveness, and to
- identify .prob_lems, obStaéles and suggestions for improv_emént in education management of Mae
Honé Son Municipality School. Primary data were collected by means of questionnaires given to
24 téachers, 274 students’ parents and by means of interview with the Mae Hong Son
Municipality Mayor, the Director of Mae Hong Sbn Municipality School and 3 community
representatives in Mae Hong Son Municipality. Secondary data were collected from Mae Hong
Son Municipality School self - assessment report academic year 2547 and 2548, Mae Hong Son
Municipality three - year development plan, Mae Hong Son Municipality Budget legislation,
articles, researches, theses _and online document.

_ Quantitative data from questionnaires were processed by SPSS for Windows Program,
and pfesénted by frequency, percentage, mean and standard deviation. Qualitative data were
'anélyzed by content analysis method.

The findings cduld be summiarized as follows:

1; The effectiveness of . education management of Mae. Hong Son Municipality School was
success at a high level, considering from (1) quality of education in terms of the desired
characteristics of students and the satisfaction level of the community. It was found that the
effecdveﬁess of the schdol performance was achieved as 'planned'; and was ranked as quality
level 4 from 5 level; and (2) the satisfaction of most of the students’ parents was at a high level.

2; Factors relating to the e¢ffectiveness were as follows: 1) school capacity in terms of school
structure, personﬁel, mateﬁals and budget; 2) school behavior in terms of school’s objective
formulation, design missions aﬁd task delegation and performance evaluation

3. Problems, obstacles and suggestions for the education management of Mae Hong Son
Municipality School were as follows: 1) school space was limited and unable to expand. 2) The
school shortage of some kind of personnel especially the educational supervisor. As a result, the
| school could not manage overall of the missions. 3) the school facilities were a few and the
‘communication was rather inconvenient, so the qualified teachers to transfer and educational

personnél were not attracted to work there.





