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Abstract

The purpose of this study was to investigate general conditions, the operation to increase
competitive potential, and the achievement of plastic product industrial business. The informants
of this study were 369 managing directors or partners of plastic product establishments registered
with the Department of Industrial Works. Questionnaires were used to collect the data.
Percentage, frequency, arithmetic mean, and standard deviation were used to analyze the data via
SPSS V.11 software.

It was found that most informants’ business dealt with production of tools, household
products and furniture, etc. The majority of the establishments were of company limited type. The
machines with over 50 horse power, plastic moulds, and plastic injectors with the size of 35-500
tons were used. The establishments were 100% owned by Thais. The business had been in
operation for 16-20 years. The total sale steadily increased but the profits remained close to or the
same as in year 2004. The number of employees was 20-50. The maximum production capacity
was 20-50 tons/ month. The actual production was 61-70 % of the capacity. Most establishments
produced the products to order, for locally sale as well as for export. Most raw materials were
locally obtained. Most factories were not certified with any standards and were not supported by
BOI. The machine age was 5-10 years. Most establishments had started to improve and develop
their products to increase their competitive potential by reducing production capital.

With regard to the achievement of business operation by reducing production capital, it
was found as a whole that it was at a moderate level. However, the by-aspect investigation
revealed that the achievement was a high level except for that related to labor which was found at

a moderate level. Regarding the reduction of the capital for raw materials, most plastic factories



did so by controlling the amount of waste and recycling the materials damaged during the
production process. The achievement in this regard was at a high level. For the reduction of
capital for management, most establishments did so by reducing the rate of production waste,
which was highly achieved. However, the achievement related to the stock management was
found at a moderate level. As for the reduction of capital for energy, the study indicated that most
factories did so by using skylight panels to obtain more natural light and the achievement in this
matter was at a high level. Apropos the reduction of production capital for labor, most
establishments did so by training the employees to be able to do many jobs so that they could
replace the absentees or they could work more when the production was behind the date line. The
achievement in this matter, as a whole, was at a moderate level, but the detail investigation
showed the high level of achievement except for that related to foreign labor which was achieved
at a low level.

With regard to the operation to increase competitive potential by developing the products
or creating the new ones, it was found that the achievement as a whole was at a high level. But the
achievements of just one item was found at a moderate level; improving the old products by using
less materials or copying other products existing in the markets. In creating new products, most
establishments chose to improve the old products by making them smaller or bigger to meet the
customers’ needs.

(Total 109 pages)

Keywords : Competitive Potential, Plastic Industrial Business, Achievement
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