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ABSTRACT 200543

The study entitled “Roles and Direction of Tambon Administrative Organizations in
Lamphun Province” had three main objectives which were 1) to analyze roles and direction of
Tambon Administrative Organizations in Lamphun Province; 2) to examine approaches in
reforming functional structure of Tambon Administrative Organizations to be appropriate with
the community’s responsibility and capacity; and 3) to explore problems and obstacles of Tambon
Administrative Organizations in Lamphun Province. Data were collected through interview
schedule from District Chief Officers, officers in Lamphun Provincial Local Administration
» Office, officers in Tambon Administrative Organizations, Subdistrict Headmen, Village Headmen
and academics in Lémphun Province.

The study found that functions transferred from the Central Administration were not well
operated by Tambon Administrative Organizations due to the lack of budget and specialized and
skilled personnel. Law, policy and plans involving Tambon Administrative Organizations were
formulated by the Central Administration. Tambon Administrative Orgénizations in every level
had not participated in prescribing law, policy and plans resulting to the relatively unsuccessful
performance according to the abovementioned law, policy and plans. For example, Tambon
Administrative Organizations were not well prepared to perform a lot of functions as stated by the
act on Determining Plan and Process of Decentralization B.E. 2542 (1999). The performance
direction of Tambon Administrative Organizations in the future should consist of the
administrative mechanism and community management by using selection process to screen

competent personnel to work in the organization and providing opportunities for people to
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participate in carrying out Tambon Administrative Organizations’ plans and projects constantly.
These approachés enhanced Tambon Administrative Organizations to perform their functions in
conformity with people’s demand.

Additionally, in reforming functional structure of Tambon Administrative
Organizations, the Central Administration should decentralize the authority in administration,
finance and personnel management to Tambon Administrative Organizations. The Central
Administration should supervise only in academic matter, create working standards and promote
the good governance in the light of organization, personnel, officers and budget. People’s
participation in local development should be strengthened. The selection of representatives from
the civil sector should be done practically. Public service should also be provided promptly,
properly and accessibly and complied with people’s demand.

Finally, in terms of problems and obstacles, it was founded that there was inadequate
and unspecialized personnel in Tambon Administrative Organizations. Revenue collected by
Tambon Administrative Organizations and supported budget from the Government were not
sufficient for their functions. Personnel management depended on Patronage System and was
monopolized by the executives. Career path of the staff in Local Administrative Organizations
was uncertain. Lastly, Tambon Administrative Organizations were not well prepared in modern

equipment and tools but they depended on other governmental organizations.





