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ABSTRACT
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This study is a qualitative research aiming at 1) study supportive process in
research project for improving the community-based counselors’ work performance, 2) analyzing
the lessons learned from the substantial effective research projects undertaken in northeastern
Thailand (E-San region) and 3) developing built in participatory learning process of community-
based research projects and the community-based research counselors supportive.

The processes of research article was to exttact the participatory lessons learned
of the substantial effective research projects undertaken by the reflection analysis of 20 effective
research projects and eight research nodes. Those activities focused on the cooperatively learning
among 18 research teams and E-San research counselor nodes (RC/Node) network.

The research supportive processes form E-San research counselors involved 3
phases: the Pre-research ongoing Post-research Phase.

The Pre-research settings: centered on (1) work performance strategy of the
research nodes in accord with the problems in the working areas, 2) selectively recruiting of the
research teams, 3) techniques in development of the research problems to meet the interest and
goals of the involved people, 4) valuing the creation of mutual relationship between the research
nodes and the researchers.

The Ongoing settings: found were 1) regular analysis of strength, weakness,
opportunity, and threat (SWOT) of the researchers and teams, 2) preparation of the research

community involving working concepts of the community-based research and the goals of the



™
242233

research projects, 3) informal and formal provision of skills and experiences needed for
participatory action research at the beginning, in the middle, and final of the research projects, 4)
follow-up and monitoring the research performance in the research area for creating thinking
process, planning, and problem solution, 5) creation of learning networks for building morale and
energizing the researchers’ future creativity.

The Post-research settings: included the following: 1) presentation of the
research findings to the public and proposing them to the policy makers, 2) development of
information, media production, media cooperation for research finding distribution, and
development of learning centers, 3) development of research potential and promoting them to be
the research counselors, and 4) development of other research problems and submission of the
research projects for financial support from the involved sectors.

The findings indicated that the core conditional factors to the success of the
research projects were as follows: 1) the research problems derived from the members of the
community, 2) the research teams of people inside the community were committed to working for
the community, 3) the research projects were idealists, visionaries, and experienced in the
research problem, 4) the research teams and the community were prepared before the research
project being launched; this includes understanding about the research objectives, researcher’s
roles, and the framework of the research project, 5) research cooperation from a variety groups of
people are enhanced, 6) the results of the data analysis are presented to the community for feed
back of its accuracy, 7) precise data collection including conclusion and activity reviews were
undertaken, 8) the study tours conducive for the learning of the research teams and the people in
community were performed, 9) the presentation of the research findings to the internal and
external community for extending the findings to the public is carried out, and 10) the cooperation
with the local administrative organizations and the involved governmental sectors for the
consistent research support is practiced.

With regards to the participatory learning process in development of effective
community-based research projects and the supportive process to the E-San counselors, the

following findings were found.
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1) For the analysis process, the counselors have learned ideas/principles in
analyzing the lessons learned from the research projects, the research tools, methods (focus group,
in particular), posing questions, conceptualization and transfer of information, and conclusion of
the learned lessons.

2) In terms of the means of work performance of the research nodes contributing
to the effectiveness of the research projects, it was found that the research counselors have learned
the following in 3 phases: (1) in the pre-research phase, they have learned about the background
of the research project, pre-study of the community context before developing the research
projects, recruitment of researcher’s assistants and team construction, problem analysis and
writing research problems, (2) in the ongoing phase, the preparation of the research teams,
creation of learning networks between the research teams, conclusion of information, data
analysis, and writing research report were introduced to the counselors, (3) in the pos-research
phase, the counselors being promoted to be the counselors of the new research projects, data
analysis for utilization, proposal of the finding for policy making purpose, cooperation of external
organization for support and the like were learned.

For the knowledge gained from the research project as previously mentioned, it
was found that the research counselors from the E-San Nodes can apply such knowledge to
effectively developing people to be the local researchers or local wisdom as well as designing the
reseafch project management pertaining to substantially effective research projects in the

northeastern regions in the years to come.
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