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- The research ~examined the history, the structure and the
fadninistrative role of‘”Hua Na Baan .VIt also soueht to understand
;ffactors affectin “the effectiveness of ‘the . systen. B Interview

f schedule and questionnaire were used to collect data from uunicipality
_officlals “’nd household heads 1n the municipality area.; percentage
}fdiffer“nce was ‘ pl ;edmto analyse the data. p,_‘

o z. Fornerly, the structure of the system varied until the
;'establishnent of “sub—community" hw the Local Administration
;,Departlent

‘ The administrative role included _leading community
i evelopnent proJects,f solving problems, planning and“‘seeking |
j;assistance fron the lunicipality, promoting cooperation and unity
‘famong community members, conserving culture and custonm, endorsing
official documents and coordinating with the wmunicipality and
community members in other matters. |
4. Factors affecting the effectiveness of the "Hua Na Baan"
system were personal characteristics and administrative ability.



