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The development of network business community management for strengthening small
and micro community enterprise (SMCE) groups : a case study of Ta Dang chili paste , Chiang
Mai province. This study has two main objectives; namely, to study the context and potential of
management of Ta Dang chili paste business network , (2) to develop and strengthen the
management of Ta Dang chili paste network of SMCE groups sustainably.

This research methodology was conducted by using participatory action research, SWOT
analysis and experimental leamning. Tfle sample of local food (SMCE) groups consisted of 11
groups from 6 Amphurs in Chiang Mai province. These samples represents SMCE
groups:selecting at least 1 group from each Amphur in Chiang Mai province. These 11 groups
consisted of 1) Paheng agricultural housewifves’ group, Doi Saket District ; 2)Santonmuang
housewifves’group, Doi Saket District ; 3) Agricultural product group , Mae Wang District;
4)Makhwuanwun housewives® group, Sanpathong Distirct ; 5)Women’s group, Mai Muang Khon
village, Sanpathong District ; 6)Agricultural product group, Sankoket village, Sanpathong
District; 7) Unity of Sanpheesuar group, Muang District; 8)Ta Dang chili paste  group,
Sanpheesuar, Muang District; 9)Pakhouytai women’s group, Muang District 10)Agricultral
housewives’group , Mae Tad village, Sankhampaeng district and 11) Nakomping group,
Maerim Distirict.. The data collection methods used were a community survey, and in depth
interviews. The data was analyzed qualitatively and quantitatively. The findings of the study are
presented below.

The context of 11 groups of Ta Dang chili paste (SMCE) groups are similar in that most
of the people are agriculturists. Groups are established based on similar objectives; namely that
they aim at supplementing income for members of the group and also creating the good relation
between members and the community.

Studying the potential of management of these 11 groups included management of the
groups , producing and development products, marketing and finances including problems as well
as their needs. The study found that most of the groups have a clearly set structure, responsibility
and authority. However, people who are responsible lack understanding of their own duties.
Leaders of every group are capable and enthusiastic as well as have a good spirit. However,

management of the groui)s is still centralized. All of the decision are made by the leaders.
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Every group has its own regulations for members . In practice, however, they do not abide by the
regulations and there is little regular communication between members of the group.

Most SMCE groups lack knowledge and ability to manage production management
appropriatcly and cfficiently. They do not have production plans , lack ability to select good raw
materials and lack proper production lay out. They also do not analyze production costs , lack
managing inventory and cannot control the quality of products to reach a necessary standard.

Concerning marketing management, every SMCE group has its own local product
identity . However, they have problems in designing packages and product brands. They do not
analyze the price of product based on demand and supply , and break even point. Their channels
of distribution are limited to their own communities.

Every group lacks knowledge and understanding on how to look for funding , and how
to record a financial statement correctly.

To develop the management of Ta Dang chili pastc (SMCE) group, every group needs to
develop its management , marketing, finances , business plans and marketing network. After all
of these 11 groups had joined in participatory action research via training and experimental
learning, every SMCE group understands organizational structure and criteria for dividing work
load . Most of the groups (77.78%) analyzed the situation of Ta Dang chili paste and obtain
additional knowledge from analyzing. 15.38% of the groups have set marketing strategy. To
devclop business plan, every SMCE group understands how to look funding and analyzed
production costs . To evaluate the development of the product to reach GMP standard and
marketing network, 67% of the groups have much more knowledge on how to develop their
products to reach GMP standard , 29% of the groups have fair knowledge and 4% of the groups
have increased their knowledge slightly .

The network of SMCE group is from the exchange knowledge , understanding and
learning among members of each group to improve and develop their own products. 7 groups of
SMCE in 5 Amphurs in Chiang Mai province have joined in this network. These groups consist
of 1) Paheng agricultural housewifves® group, Doi Saket District ; 2) Santonmuang
housewifves’group, Doi Saket District ; 3) Agricultural product group , Mae Wang District; 4);
Sanpheesuar Moo 9’ group, Muang District 5)Women’s group, Mai Muang Khon village,
Sanpathong District ; 6)Agricultural product group, Sankoket village, Sanpathong District; 7
Agricultral housewives’group , Mae Tad village, Sankhampaeng district District. They have their

own committees to administer the network. The pattem network consist of 1) learning network
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providing more chance for members to learn and exchange their opinions.; 2) managing group
network has influenced the leaders of each group so they have much more responsibilities in the
network; 3) production management has caused network groups to develop and produce a
variety of goods , to select goods and high quality raw materials ; 4) marketing network is not yet
particularly in sustainable . However, it has caused the competition in network groups especially
in products , place, price and promotion.

This study cvaluated the potential of nctwork development from business , social and
cultural gains. Factors creating the development of network consist of both internal and
external factors. These factors are , for example, management, men , capital , marketing.

To develop the network management sustainable managing group should be
emphasized . Every member should much more participate , marketing should develop
continuously and improve the system of increasing and saving funds for their groups . Related
research in the future should look for a suitable way to make management sustainable and look

for many more ways to promote marketing of SMCE groups.





