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ABSTRACT

The purpose of this research and development was 1o develop good
management of Nong Kae Tueai Village Fund, Moo 16, Khoktoom Subdistrict
Municipality, Mueng District, Lop Buri Province, by using learning process deveiopment
based on the belief that the committee and members of the viliage fund and others
involved had the adequate capability for developing good management of Nong Kae
Tueai Village Fund if they were provided with the appropriate reinforcement. The study,
thus, was a research and development by using participatory action research
emphasizing important participation from all stakeholders in every step of this program
which started with studying the current major problems and development needs,
working out the main guidelines and methods for development including Key
Performance Indicators for success and activity practice for developing good
management of Nong Kae Tueai Vilage Fund, bv creating good management which
were legal principles, moral principles, participation principles, responsibility principles,
worthiness principles, and transparency principles as canceptual framework.

The findings indicated that:

1. Nong Kae Tueai Village Fund was the fund which occurred according to
government policy in order to be the scurce of revolving capital in creating jobs,
occupations and income to villagers whe managed by themselves. Their problems were
the committees did not improve and do according to the rules, keep accounts and
records, participate meeting regularly, follow loan checkup, recommend to be career
grouping, circulate their duties. The members did not attend the meeting, activity, bring

the loan to earn money as their goal set, rarely participate in fund management.



Regarding management: lack selection members who achieved their career successiully
to praise them as good examples, planning and clear work objectives and setting up
annual expense.

2. the approaches and the methods to develop good management where the
committee should create good understanding and improve regulations into real practice
provide knowledge on keeping account and record, set up date for committee meeting,
follow up the committee management and the expense of the members, set up
regulations for fair loan consideration, publication for membership application, set up
places for exchanging learning among members, career grouping to help each other,
provide knowledge on management to the committees, select the members who
achieved their career successfully, set up annual expense, publicize and set up village
fund center.

3. the results of the research revealed that the committee tried to reach an
understanding and improve the regulations to accord with the situation and real
practice, set up regulations for fair loan consideration kept accounts and records, set up
dates for committee meeting, followed up committee management and the expense of
the members, members increased, members participated in improving regulations,
career grouping, places for exchanging learning management, constructed action ptan
and set up annual target, selected members who achieved their career successfully, set

up annual expense, made public relations board and set up village fund center.
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