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ABSTRACT
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This research and development aims to develop Baan Mor Village Fund (VF)
mahagement heading towards good governance through participatory action research of
the persons responsible for it's management i.e. the village fund committee members
and others involved: community development officers of Thawung District, community
leaders, and members of Tambon Administrative Organization by analyzing and
synthesizing as a community. The experience gained from this research has not only
developed good governance in the VF management but also accumulated knowledge
and local wisdom of the community and all thos_e‘ concerned so that they can transfer
these lessons to good governance in other aspects of the community.

The findings of this research are as follows:

1. the management of Baan Mor Village Fund is at a good level. However,
the problems were still found in 5 areas of the good governance principles. They were:
1) legal principles: VF members did not follow the philosophy and principles of the VF
management, 2) openness of the principles: the VF lacked documents to publicize its
performance, 3) participation: the VF members seldom expressed their opinions to
reflect the community’s problems, 4) accountability: the VF committee members did not
study rules and regulations concerning the VF of Baan Mor, and the VF committee and
the VF members did not genuinely participate, and 5) cost-effectiveness:  the VF
committee members were seldom able to work with each other and had no clear plans
for action. These problems; therefore, paved way to the needs for developing good
governance in 4 aspects. They included 1) raising consciousness of the members to

pay more attention and participate more in VF activities, 2) improving environment for
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the members to express their opinions, 3) enhancing the management potentiality of the
VF committee members to be more professional, and 4) increasing the management
effectiveness by facilitating them to learn the weaknesses and strengths in their
management style.

2. the approaches and methods to develop the Baan Mor's VF management
towards good governance include: 1) disseminate the VF rules and regulations,
administrative structure, and the VF performance to the public, 2) open more
opportunities for discourses so that the members can share their opinions,
3) encourage learning habits of the committee members so that they will become able
to advise the VF members and form monitoring and inspecting committees, and
4) support a continual learning process, facilitated by the VF committee, for the VF
members and formulate the VF action plan with clear goals.

3. the results of the development of the VF management towards good
governance by the committee through this participatory action research include:
1) openness of the principles: there is dissemination of the VF rules and regulations,
the administrative structure, and the reporting of work performance to the public;
2) participation: the members have increasingly learned and participated in VF
management; 3) cost-effectiveness: the VF committee members are able to be
advisors to the. VF members, monitor and inspect, develop success indicators, formulate

a yearly action plan and annual work schedule of Baan Mor VF.





