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The purposes of this research were to develop the readjusted model of retail
shops in Thabsakae market, Thabsakae District, Prachuap Khiri Khan Province, to compete
expansion of convenience stores and supermarkets, and to study the result of using the
readjusted model strategy of retail shops. The independent variables were value, customer
quantity, and customer’s satisfaction. Data was collected from 2 groups of samples, which
were 10 retail shops, and 400 customers. The experimental was conducted by collecting data
befor and after using the strategy, then compared the data. The tools for data collection
were sale records, customer’s instruments were sale records, customer’s satisfaction
questionnaire. The data were analyzed by using frequency, percentage, mean, standard
deviation, and t—test statistic.

The research findings were :

1. The retail shops readjusted model strategy comprised of 4 working systems :
1.1 Making a group of retail shops clustering for opponent study tour.
1.2 Shops adjustment for eleaness, convenience, and interesting remodelling.
1.3 Finding of reasonable prize and unexpensive goods.
1.4 Marketing.

2. Findings of the retail shop readjusted strategy experiment were :
2.1 The retail shops in Thabsakae market had higher sale value than before

using the strategy, with statistically significant level at .01.

2.2 The retail shops in Thabsakae market had higher quantity of customers
than before using the strategy, with statistically significant level at .01.

2.3 The retail shops in Thabsakae market had higher customer’s satisfaction

than before using the strategy, with statistically significant level at .01.





