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The objectives of the research entitled “Roles of Tambon Administration Organization
(TAO) on One Tambon One Product (OTOP) Project, Chiang Mai Province™ were 1) to study the
Tambon Administration Organization’s role on One Tambon One Product Project; 2)to
investigate the relationship between basic factors of TAO, knowledge, understanding and
planning of the project and the roles of TAO on OTOP Project and; 3) to explore problems and
recommendations of TAO on OTOP Project.

The studied population included this research were executive committees of 97 TAOs in
Chiang Mai Province. The method of random were the Multi-stage Random’Sampling collected
through questionnaire. Statistical techniques used were percentage, mean, maximum, minimum,
standard deviation and multiple regression analysis with stepwise method.

From research finding, it was found that TAO had set up 8.05 years in average. Majority
of them (78.7 percent) were small size. They were responsible for 72.86 square kilometer with the
average population of 6,511.8 persons. The average income of TAO was 4,577,095 baht and
received subsidiary budget from government 4,302,919 baht in average. The average product
types were 4.23. Their knowledge and understanding were about OTOP at high Ilevel and
planning for operating OTOP project was at medium level.

From data analysis, it was found that roles of TAO on occupation promotion and product
development were at medium level (x = 2.22). The highest was role of this aspect were
occupation promotion of both old and new groups. TAO’s role on marketing was at medium le;re.l
{x=1.68). The highest role were selling and public relations their products through internet
tambon. A

From hypothesis testing, it was found that products, knowledge and understanding and
planning of project were positively significant with the roles of TAO on OTOP project.

The problem of TAO were that concerned agencies lacked of coordination and
cooperation in fully support community occupation as well as operating budget. They were also
short on knowledgeable and skill personnel on product promotion. Lack of monitoring and
evaluation were also meutioned.

. Some recommendations emerged from this research were that the government agencies
concerned should provide more knowledge, understanding, product technology, accounting
system and marketing regarding to OTOP to TAO in order to develop their products and finally

they can rely on themselves.





