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The objects of this research were to develop the strategy to increase profits of
Sor Rungroj instructional meterial store, Nongsano Subdistrict, Muang District, Phetchaburi
Province, to develop the satisfaction of customers, and to compare the incomes before and
after the experiment using the strategy of development. The samples were 129 customers
who came to buy the goods of the shop. The experiment using the strategy took entirely 4
months since August to November. The dependent variables were the income of the shop
and the satisfaction of the customers. The experimental designs of this research were the
pretest and posttest one group design for comparing the income of the shop and the posttest
one group design for measuring the satisfaction of the customers. The incomes records and
the questionnaires were used for collecting data. Data analyzing for this research were
means, percentage, standard deviation, and t — test.

The research was found that

1. The main system units of the strategy to increase the business profits of the
shop were the improving management system unit and enhancing the customer’s satisfaction
system unit.

2. The customer’s satisfactions of the shop were in high level after providing
the strategy.

3. The profit gained after implementing the strategy was significantly higher

than that before the experiment.





