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Thesis Title : An Evaluative Research of Kuiburi Pet Food Center Project, Kuiburi District,
Prachuap Khiri Khan Province. Researcher : Thunyaporn Tesyam Major : Development

Strategy Year : 2006

Abstract

The purpose of this study was to evaluate the goal achievement of the Kuiburn Pet
Food Center Project under the strategy. The strategy consisted of the appropriate analysis of the
developmental problems, the appropriate target problem specification, the appropriate strategic goal
setting, the appropriate strategic working system unit establishment, and the appropriate resource
management within the context. The samples of the study were 20 committee, 90 members, and 20
customers. The data were collected by questionnaires on the appropriateness in conducting the
Kuiburi Pet Food Center Project, using mean and standard deviation.

The result of the study revealed that:

1. There were 5 components of the Kuiburi Pet Food Center Project’s evaluation:
1) The analysis of developmental problems, which revealed that the problem was caused
people’s of buying pet food beyond area, and the pet food was expensive. The result of
developmental problems was at high level. 2) The target problem specification, which revealed
that the problem was backing of benefit by buying beyond community pet food, and the
people didn’t earn income for their families. The result of target problem specification
appropriation, was at high level. 3) The strategic target setting, which revealed that the target
was establishment of in community pet food center, and producing enough pet food for people’s
needs. The result of strategic target setting was at high level. 4) The strategic working systems
consited of civil society stage for establishment of Kuiburi Pet Food Center, the center
establishment, the center committee’s management, community business support, pet food
production, and selling pet food farmers and near by people. 5) The appropriate resource
management within the context indicated the high level.

2. The customers of Kuiburi Pet Food Center showed that overall the Kuiburn Pet Food

Center management was appropriate and at high level.
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