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The purposes of this research was to investigate the adding value strategy of pine
lumbering by sawing the pine log with electric chain saw and machine saw. The analyzed data were
2 groups. The first groups were the naturalistic setting information about the pine lumbering
business and the procedure of pine lumbering of Amormpiyakrit Family and the second one were
the information which the research implement the adding value strategy of pine lumbering
with 45 pine logs sawed by electric chain saw and machine saw. The dependent variable
collected for comparing the differences between pine lumbers and pine logs was the evaluated
price of them. The related data were collected by interviewing the leader of the Amormpiyakrit
Family the pine lumber procedure. The qualitative data was analyzed by describing and
organizing the information; while the quantitative data was analyzed by frequency, percentage
mean and standard deviation.

The research finding were :

1. The adding value strategy of pine lumbering of Amormpiyakrit Family was a good
strategy and had satisfactory result. The investigation on the strategy showed that the 5
components of the development strategy were appropriate. The first, the analysis of the development
problem, was the cutting pine logs for selling resulted in loss of income earning; Thus it was
not worth to invest in this business (selling pine logs only) which was the target problem, the second
component. The third one was the strategy target determination that was we could adding value of
pine logs by lumbering. The fourth component, the working system units for target attainment :
pine lumbering procedure system and the system of pine lumbers selling. The fifth, the last one was
resource management in four working system units. The man-workers, money machines, (the facilitators)
and the effective management should be considered.

2. The comparative value analysis of pine logs and pine lumberes showed that the pine

lumbers had higher value than the pine logs. (in both sawing by electric chain saw and machine saw.)





