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Abstract 1 8 5 7 0 7

Nowadays, the jewelry factory was growth on global market and had more
competitive on the market. The problems of case study factory are lateness on delivery
because of the planning was done by experience of the manager so, if had some change it
can’t adjust on production plan. The master plan was necessary for prepare the
manufacturing requirement for support any change when happen. The production plan is
the requirement strategy for manager to adjust or improve the production process to
productivity. The inefficiency planning effect to planning adjust or change then the
productivity of factory was low.

The research methodology was done by created the manual of machine operate,
standard time on operation and operation process for make the production plan. The
improvement was done with create the bill of material, actual capacity and master plan
for production control by computer program. The computer program is Microsoft Project
apply to create the planning and scheduling to control the production process. The
improvement was found that the output was increased from 33.50 percent to 80.85
percent or lateness on delivery was decreased from 28 jobs to 23 jobs. Total efficiency

improvement of this research was increased at 47.35 percent.





