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Abstract

The Primary objective of this thesis is to present the technique to improve the lost time
reduction for plastic pipes extrusion process combining with many products and can be producing
in several machines, Doing so, I implement SMED technique in this study. 1 use five machines as
the samples of this rescarch. There are two main steps as follow. First step, divinding the set-up
process. | divide internal and external set-ups. From the research, machine number 1, 2, 3, 4, and
5 can be reduccd the set-up time 35 (29.17%), 35 (28.46%), 42 (28.00%}, 42 (21.00%) and 42
{16.15%) minutes accordingly. Seccond step, dividing the sub-internal set-up by implementing
parallel operation. From the research, machine number 1, 2, 3, 4, and 5 ¢can be reduced the set-up
time 69 (57.50%), 70 (56.91), 72 (48.00%), 74 (37.00%) and 86 (33.08%) minutcs accordingly.

(Total 73 pages)
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