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ABSTRACT

176642

The objectives of the independent study were to explore problems and effects from the
operation of modern retailers towards traditional retailers, and to study strategic adjustments of the
traditional retailers in Mueang District, Nonthaburi Province. This study conducted in-depth
interviews of 20 traditional mtailing entrepreneurs.

According to the findings, it was found that opportunities of the traditional retailers in
Nonthaburi province were presented as follows. The low price of small and medium sized products
was in high demand. There were clients who preferred services from the traditional retailers.
In addition, there was a protest against modern trade which was the traditional retailers’ competitor.

Threats of the traditional retailers in Nonthaburi province were mentioned. Economic
recession had caused a decrease in purchasing power. Retail and wholesale trade law gave the
competitive advantage to foreign retailing entrepreneurs in Thailand. The government increased
business tax rates and delayed its helping measures. Moreover, it was found that consumers had
changed their behaviors and attitudes towards buying products from the retailing stores. On the
other hand, they favored using services from the modern retailers. Furthermore, consumers and
suppliers had more bairgaining power.

The strengths of the traditional retailers in Nonthaburi province were noted. They had
a good location which was close to communities and consumers. The entrepreneurs managed and
operated their businesses on their own, so they could offer fast services and problem-solving
solutions. The entrepreneurs could remember their customer profiles even if they did not record
customer database.

In contrast, the weaknesses of the traditional retailers in Nonthaburi province were
discussed. There were not various kinds of products, and services. Prices of products were higher
than large retailers. The decoration was not modern. The use of new technologies in operating their
businesses was rare. It was inconvenient for consumers in walking to choose products by
themselves. Capital was limited, so they could not expand or improve their stores. Furthermore,
there was no sales promotion, which influenced the buying decision, and the entrepreneurs
themselves did not conduct any marketing research.

The followings were problems of the traditional retailers in Nonthaburi province.
The entrepreneurs could not use low-price strategy, all year round advertising and sales promotion.
There were not various kinds of products, and one-stop service centers. The capital was limited
while operating costs were high. The entrepreneurs did not understand modern management.
The government delayed their helping hands which caused the decrement of sales. The consequence

were also decreased working capital, and inventory.





