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ABSTRACT
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The study of “The Role of Non-governmental Organization on People’s Process in Natural
Resource Management: A Case Study of The Upper Mae Ping River Basin Management Project,
Wildlife Fund Thailand™ has the objectives to analyze principle and method in progress of organization
in natural resource management, to study the form and the procedure of non-governmental
organization giving an opportunity to people’s participation in natural resource management.
Including to know the relationship between the community and the non-governmental organization in
the participation processing and to know problems and obstacles for offer improvement methods to

support the role of other non-governmental organizations.

For this study, the data was collected from in-depth interviews from staff of The Upper Mae
Ping River Basin Management Project, the leaders and people living in Chiang Dao district, including
government officials all 18 people and also from documents concerned. The result study revealed that:

1. The role of The Upper Mae Ping River Basin Management Project is divided into 2 parts,
the first is to work with the community and support local knowledge, understanding the needs of
conservation, the management and prevention in local natural resource to make the community to be
people organization networks and assemble to participate in co-operation with the 3 networks
in natural resource management: 1. The Chiang Dao community forest network 2. The protection

and revival of the Ping River network and 3. The management of irrigation ditch network.
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The second part is to join an operation between the Upper Mae Ping River Basin
Management Project and other non-governmental organizations for exchanging, leaming the work
methods and also to enlarge network to other watershed projects such as Mae Ngad and Mae Teang.

2. To give an opportunity to people’s participation in emphasizing the requirement and the
potential of the community to join the network. The process of participation has 4 steps: the first is to
mobilize opinions, the second is to determine the plans, the third is to work in cooperation between the
organization and the community, and the fourth is to verify and evaluate activities.

3. The relationship between the staff and people; almost peoples collaborated, joined and
understood working with NGOs but the partial had negative attitude on NGOs and looked at NGOs as
problem maker not developer. The relationship between the staff and the govemment officials was
similar that is the people had equal positive and negative attitudes.

4. The problem is an understanding and acknowledgement of the community and
government because the image of NGOs has impacted on joiner together. Finding difficulties to
co-ordinate so the government officials should realize in the role of NGOs image and change
to become the supporter.

In conclusion; the role of The Upper Mae Ping River Basin Management Project Wildlife
Fund Thailand facilitates people’s process:to have local people organizations both
community forest and watershed networks, to make conscience and to know the way to manage
natural resources. This will lead to integrates work between the community and government, and

is able to be the strong and sustainable community in future.





