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Social Enterprise: Applying of Community Enterprise and Community

Welfare for Managing Thung Tamsao Community
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Abstract: A social enterprise of the Thung Tamsao community for such fund institution, cooperatives, and
career group which operate their own businesses to problem solving in the community and also to develop
the economy in their own areas. Even though the results of the solving sound so good, however, they are
still not to create the outstanding social outcomes. Because most of businesses are small size or there are
just only standing on the earlier stage, which still need supports both policy support and fund to develop
social enterprise sustainability. The aforementioned will make the community stronger and people in the
community will better quality of life.
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Figure 1-4 Ban Wang Pha financial institution, performance awards, and key informant
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Figure 5-10 Ban Wang Pha Rubber Fund Cooperative, Ltd. and latex processing
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Figure 11-19 Agricultural housewives of Rak Ton community enterprise and product processing
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Figure 20-26 Hu-Rae Handicraft Makers Group and handicraft making
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Abstract:  The social enterprise of Thung Tamsao community is at once a financial institution, a
cooperative, and a livelihood group. The enterprise operates to solve problems that arise in the
community, as well as developing the local economy. Even though the results of the solving appear
to be good, however, they are still not able to create outstanding social outcomes. This is because
most of the businesses are small scale, or they are not able to advance to the next stage of
development. The enterprise still needs supports in terms of both policy support and funds to develop
social enterprise sustainability, which will make the community stronger, and people in the community
will enjoy a better quality of life.

Keywords: Social enterprise, community enterprise, community welfare, quality of life
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Introduction business operators (Reungkul, 2013) in showing

their responsibility towards society

The changing business environment
(Chatlertyod, 2013), including establishing a

creates social pressures on  business
balance between the economy, society and

operations, which must adapt to meet
the environment (Jumroenvong, 2014) and

demands of social responsibility. Businesses
achieving sustainability (Singchoo, 2014). The

must carry out their operations to meet the
idea is developed from there to the creation of

needs of society, while coexisting with the
shared value and ultimately establish limits for

community. This begins with corporate social
social enterprises (Nonthanathorn, 2015). In

responsibility, an important policy for many
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Thailand, there are some organizations that
appear to be social enterprises, but are not
well known yet. Most of these take the form of
and

which

community  enterprise  cooperatives

community financial  organizations,
operate to solve problems that arise in the
communities and at the same time create local
economic development. The results of these
organizations appear to be good, but they still
have not realized their potential for bringing
about broad- based social benefits because
most of them operate at small scales, at only
the most initial levels of development. They
still require support to develop mechanisms to
increase the strength of their operational
capacities (Sirioatsopon, 2015).

Thung Tamsao is a subdistrict in Hat
Yai district, Songkla province. The area is
characterized as a land of ‘ mountains-forest-
field- water’ , and has a rich natural
environment that has long underpinned the
livelihoods of the people there. There are also
social enterprises, including the Wangpha
community financial organization, the Ban
Wangpha Rubber Fund Cooperative Ltd, the
agricultural housewives of Rak Ton group and
the Hu Rae rubber leaf flower handicraft group.
These organizations operate to create
economic growth to a certain degree, but as
mentioned above, they are not able to
produce broader social benefits for the
community. For these reasons, the researcher
into how the

is interested in research
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development of community social enterprises
in Thung Tamsao can increase the strength of
the community and improve quality of life for

the people.
Materials and Methods

This research uses the qualitative

methods of observation, interview, group
discussion and exchange and learning forums,
as the field data collection tools. Informants in
the research are social enterprise leaders (4
people) , community leaders ( 3 people),
villagers (30 people), customers (20 people),
officers of the local government administration
(5 people) and other experts (5 people). Field
data is analyzed together with related
documents and other research findings, and

written up in a descriptive-analytical report.
Results

The findings from this research on the
development of social enterprises to drive
economic development in Thung Tamsao
subdistrict, Hat Yai district, Songkla province
can be summarized as follows.

Getting to know the Thung Tamsao
social enterprises

Thung Tamsao enterprises refers to

the following organizations: Ban Wanpha
community  financial  organization,  Ban
Wangpha Rubber Fund Cooperative Ltd,

agricultural housewives of Rak Ton group and

the handicraft maker’s group in Hu-Rae.



Social Enterprise: Community Enterprises and Community Welfare for Managing Thung Tamsao Community

The Ban Wangpha community
financial organization is located at Mu 9, Ban
Wangpha, Thung Tamsao subdistrict, Hat Yai
district, Songkla province, and was established
on 17 December 2010.  This financial
organization was developed by the village fund
and the community into a strong community
organization under the support of the Savings
Bank. The Ban Wangpha community lives at

quite some distance from the Hat Yai district

town, and travel is not easy. One main problem

is that villagers cannot access credit at financial
institutions because they do not have assets
such as land titles to use as collateral. If the
villagers are to borrow money, they must rely
on the savings group in the village, which uses
individual guarantees for borrowed funds. This
means that villagers are strict in their borrowing
and repaying loads. These factors have meant
that the Ban Wanpha financial organization has
according to its

functioned objectives

producing good results (Figure 1-4).

Figure 1-4 Ban Wang Pha financial institution, performance awards, and key informant

Ban Wangpha Rubber Fund
Cooperative Ltd is located at Mu 9, Ban
Wangpha, Thung Tamsao subdistrict, Hat Yai
district, Songkla province.  Originally, the
cooperative originated in state support to build
a rubber smoking facility in 1994. The facility
began processing latex in 1998, but halted
operations for a period of time because of a

price intervention crisis in 2001. After that, the

367

villagers came together to establish the
cooperative in 2011 by issuing shares, and
electing a committee and chairman for
operations. The cooperative purchased latex
from villagers, and got involved in village
assistance activities, such as setting up an
education fund for the children of members,

and paying out dividends to members on a

yearly basis (Figure 5-10).
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Figure 5-10 Ban Wang Pha Rubber Fund Cooperative, Ltd. and latex processing

The Agricultural Housewives of Rak
Ton Group is located at Mu 7 Ban Phruchaba,
Thung Tamsao subdistrict, Hat Yai district
Songkla provice, and started operations in
1996. They process their Asam gelugur fruits
into products such as fruit juice. In the initial
stages the group was not so successful. They
discussed among the group how to achieve a
product that had a longer shelf life. After this,

the switched to a drink powder, and tried

selling it. The product received high recognition
and was given the OTOP prize 4 stars in 2010.
The group then developed a Asam gelugur
citrus chili paste product, only at which point
did the group receive support from state
agencies, in the form of budget resources and
technical information. The drink powder is still
in the process of being assessed for standards
certification, so distribution is not wide (Figure

11-19).

Figure 11-19 Agricultural housewives of Rak Ton community enterprise and product processing
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The Hu Rae rubber leaf flower
handicraft group is located at Mu 4 Ban Hu Rae,
Thung Tamsao subdistrict, Hat Yai district,
Songkla province, and began operations in
1971. The group produced according to orders
received. Prices differed depending upon the
size and design of the product. When the
customers had the capacity to purchase in
greater quantities, production was expanded

and distributed more broadly among villagers

to help meet the demand. The rubber leaf

flowers thus helped create additional income
for households. The style of production has
changed over the years, from the previous
times when members would produce the
flowers when they had free time in the rubber
planting schedule, to now, where there is only
one member that is continuously producing
the flowers. This person is both producer and
distributor of the products, according to the

orders received. The volume is not high.

Figure 20-1 Hu Rae Handicraft Group and handicraft making

In conclusion, we can say that the
social enterprises have helped drive the local
economy, in terms of finance, latex sales and
processing easily available local raw materials
into products for sale. One constraint to all
activities is the fact that most of the social
enterprise members are still engaged in their
main livelihood activity of rubber production,
which means that people have little or no time
to participate in the social enterprise activities.
Rubber tapping requires rest after tapping

activities are finished.
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Impacts of social enterprises of Thung
Tamsao community

Social enterprises have brought about
changes in the community at the individual,
household and community levels. Compared
to the time when this form of community
organization did not exist, people live better
and happier lives.

For individuals, membership in the
financial organization has brought about clear
changes in the way people manage their

financial affairs — from both the perspective of
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savings discipline and responsibility for

borrowed funds. In previous times, people
would spend the money they got easily, not
considering the option of saving. People did
not have savings, but now people save more
and spend less.

For households, changes from
membership in the financial organization can
be seen; for example, people have better living
standards, have savings, are able to purchase
personal automobiles, have built new houses
and are able to send their children to study at
higher levels.

In addition to improving people’ s
quality of life, the social enterprises can be
studied as models for good community
management, particularly with regards to good
governance and leadership. The Savings Bank
has provided financial and knowledge support
to develop necessary aspects of involvement.
Here this means that the communities jointly

control and manage their activities as close

collaboration  between the  community
organizations and state agencies.
These changes, it can be said,

originated in the community, from the level of
increasing individual living standards, which led
to increased stability at the household level
and further strengthening of the community
and local society. Clearly, these factors are all
linked to each other, and the experiences of
this community can be extracted and shared

with other communities.
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SWOT analysis of social enterprises of
Thung Tamsao community

SWOT analysis helped understand the
internal and external factors that influence the
operations of the social enterprises of the
Thung Tamsao community.

The Ban Wangpha financial
organization has internal factors that are
strengths, such as the managers have clear
vision of management. Moreover, the financial
group has wused interest rates that are
reasonable for the member. With regards to
weaknesses, it was found that the officers are
only hired to open services three days a week.
External factors are opportunities, for example
the technical support provided by state
agencies. Threats include sluggish economic
conditions. Rubber prices have fallen, and
since most villagers are engaged in the rubber
industry their incomes have been reduced and
as a result some people have resigned from
their membership.

Ban  Wangpha Rubber  Fund
Cooperative Ltd has internal factors that are
strengths, including managers with high visions
for management.  The cooperative still
purchases latex from producers at reasonable
prices. In terms of weaknesses, the payment
from the cooperative is slow, which means that
some producers prefer to sell their latex to
middlemen. Since land does not have Nor Sor
Sam (land certificate), it is not possible to
increase  or  expand

production  area.
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Furthermore, the machinery used has low

productivity. External  factors provide

opportunity, as external agencies provide
budget support to enable revolving funds. In
terms of threats, there are other competing
rubber cooperatives and middlemen in the
area. Prices for smoked rubber sheet fluctuate
according to economic trends which makes it
difficult to make estimations.

The Agricultural Housewives of Rak
Ton Group has internal factors that are
strengths for the group. The president of the
group is highly regarded by the members, and
raw materials are easily found in the area. The
group produces diverse products as well. The
weaknesses of the group include that budget is
not sufficient, products are not stocked for
distribution, and the group has not grown.
There is no one to continue the activities into
the future. External factors are considered as
opportunities,  including  support  and
promotion from state agencies for product
development. Moreover, market demand is
high.  Threats include the lack of local
government policy to support and the limited
marketing channels that are available. There
are also constraints to members’  time
coordination. There are also constraints on the
raw material needed for production. Asam
gelugur fruits are not so abundant in the
community, as they are only planted by two
farmers in very small amounts - only 2 or 3

trees.
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The Hu Rae rubber leaf flower
handicraft group has internal factors that are
strengths for the group.  Villagers are
knowledgeable and skilled in producing rubber
leave flowers. Raw materials are easily found
in the locality and the group is able to produce
a surplus of products to stock for future
distribution. In terms of weaknesses, the
product does not have a variety of designs and
sale prices are not certain, which means that
income varies significantly. Income depends
upon the free time of the villagers, which is
often difficult to coordinate. External factors
that are opportunities include that the group
has been able to scale- up its activities to
become a community enterprise and increase
their bargaining power in the market. State
agencies provide support in holding marketing
events. The threats faced by the group include
the sluggish economy, lack of disposable
income in customer groups, which means that
the demand has decreased. Moreover, the
group has not been able to increase its
distribution channels.

In summary, the social enterprises of
the Thung Tamsao community can be divided
into two groups. First is the enterprises that
have been successful, and most of these are
involved in making funds available. Second is
the groups that tend to be less stable and less
livelihood

sustainable. Most of these are

groups. The SWOT analysis has helped identify
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approaches to strengthening the social
enterprises of the community.

Approaches to the development of
Thung Tamsao community social enterprises

The development of social enterprises
into stable and sustainable operations is
important for the wellness and happiness of
the Thung Tamsao community in the future.

The Ban Wangpha financial
organization has many members, and a clear
approach to development based on the
principles of the Sufficiency Economy will
ensure that the group develops in a stable and
sustainable way. It is essential for the group to
keep to the objective of improving living
standards for the members.

Ban Wangpha Rubber Fund
Cooperative Ltd has been able to raise funds
from the members, in the form of savings, to
enable further investments without borrowing
from external sources. The cooperative is also
considering entering into a partnership with a
private firm so that fixed purchasing
agreements can be made. This will help the
cooperative have a more stable income. These
will help raise the cooperative’ s level of
management capacity and strengthen the
group.

In the case of The Agricultural
Housewives of Rak Ton Group, the creation of
a strong production base must start from the
strengthening of individual capacities. Once

there are more capable individuals, the group
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benefits will expand into other areas, such as
development of labor skills, raising product
quality standards and expanding marketing
channels and business networks. The group
also needs to search for additional sources of
budgetary support.

The Hu Rae rubber leaf flower
handicraft group has developed approaches to
producing a product from local materials, that
now has quality and value. The next step is to
develop the livelihood group into a community
enterprise.  Product diversity should be
increased, as well as developing the sense of
involvement as professionals.

In summary, the social enterprises of
the Thung Tamsao community need to be
developed in the ways discussed here. The first
point is that funds are critical. This includes
raising of funds, securing sources of funding,
and management of existing funds to produce
highest possible benefit. The second point is
people. There is a need to develop the
technical skills and professional involvement
of people in the operations. Third is
management, including both strategic and

business network development elements.
Discussion

The research findings showed that
there were many positive issues that brought
about change in the social enterprises in the
community of Thung Tamsao, at the levels of

individual, household and community or
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society. The research also showed that
community development based on the
mechanisms of local economic development
helped to raise living conditions of the people.
The details of these finds are discussed here.
First, is the factors of success or failure of social
enterprise operations of all types. The social
enterprises dealing with financial issues were
successful, while those dealing with livelihood
issues did not enjoy high levels of stability or
cohesion.  The successful examples were
facilitated by individual leaders; good people
with knowledge and able to create trust with
the members. This in part was a motivation for
members to join in activities of the group on a
continued basis. Members must have discipline
and responsibility at all times, and the
management styles should be good. Second
are the linkages between development and
the lifestyles of the people in the community.
This may be the most important factor in
determining success or failure of an enterprise
operation.  Social enterprises related to
livelihood groups did not enjoy much success
because of the inverse relationship between
the main livelihood activities of rubber
production and the group activities. This means
that if the price of rubber is good, interest in
the group activities is low, and members will
prioritize their main livelihood work. On the
other hand, the social enterprises involved
with finance produced good results, as seen by
the and the

growth in membership
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performance of borrowed funds in other local
investments. The financial organizations faced
problems of falling membership and difficulty
in recovering loans because many individuals
experienced economic hardship because of
their reliance on income from rubber
plantations. This means that they had difficulty
in saving or making payments for loans. But
some members would look to livelihood
groups instead as a way to obtain additional
income. Additionally, the research also showed
the problem of raw material scarcity. And this
showed the lack of linkages between product
development, the main livelihood activity in
the community and existing resources in the
community. Thus, development that can bring
together the units of production that exist in
the community, should certainly be able to get
rid of these obstacles. The third issue is
approaches to development of community
social enterprises. The SWOT analysis raised
several points for consideration, namely
people, capital and management. This is in line
with the statements of His Majesty the King
Bhumipol Aduyladej that “... the degree to
which development will achieve its targets
depends upon many combined factors. First,
there must be good people, who have wisdom,
responsibility and diligence in their activities.
Second, there must be good science that can
be applied. Third, there must be good
planning, to ensure that development is

appropriate for the economic status and
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existing resources. This is all in concern for
having the interests and wishes of the nation
and people as the principles of action...” (His
Majesty the King Bhumipol Adulyadej, 2009).

In  discussing the approaches to
developing the social enterprises of Thung
Tamsao, we can identify the following
interesting points.

Approaches to development of capital
in Thung Tamsao social enterprises Capital is
an important issue with regards to the drivers
of social enterprise development. Most of the
capital in Thung Tamsao came from efforts to
raise capital within the members of the groups.
The possibility of raising funds from other
sources was almost impossible because the
financial return on activities in the social
enterprises is low. Moreover, support from
state agencies was not usually in the form of
direct funding. In any case, the perspective of
capital is just one perspective, as mentioned by
Buddaduang and Chai- umpan (2012) and
Parinyasutinun (2016b), who suggested that
capital should be reconsidered in the following
ways.  First is the knowledge dimension
consisting of knowledge, local knowledge,
capacity of people and leaders. Second is the
dimension of goodness, consisting of social
norms, social institutions, empathy, care and
traditions, as well as resources and their
collective utilization. Third, is the factor of love,

consisting of social networks, trust and group

identity. Puchthonglang and Namwongprom
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(2013) , Pikul and Puchthonglang ( 2013) ,
Chomchuen and Chaithat (2016) Jankeaw and
Suthiphom (2016) similarly demonstrated the
cultural perspective on capital. Producing and
managing products with cultural capital helps
produce good economic development in the
locality. Donkwa and Limpasirisuwan (2015)
and Changsong et al. (2016) take the view that
allocation of profits of livelihood group
operations for support to community activities
is an important policy for capital development
in social enterprises, as it will ultimately lead
to increased community self-reliance.

In summary, the approach to social
enterprise development in Thung Tamsao
amounts to the management of social capital
that exist in the community to produce the
highest benefits. Then joint investments can be
developed between the local social
enterprises and others outside the community
when they are properly prepared to do so.

Approaches to development of
people in Thung Tamsao social enterprises
People are important to drive the
development of social enterprises. Leaders are
especially important in this regard, as they
should people who have knowledge and can
motivate members to participate in group
activities on a continued basis. Leaders and
leadership are thus considered to be the key
to community management ( Parinyasutinun,
2015; Parinyasutinun, 2016c, 2016b). When

considering the labor involved in the social
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enterprises in Thung Tamsao, we found that
most people engaged in labor did not have
specialized technical skills and therefore
promotion of skills development should be
part of the approach to development.

There are several types of knowledge
that are important for social enterprise
development. First, there is knowledge about
production. Tun and Somchai (2015) have
illustrated how production capacity
development is an important part of product
improvement, starting from household level
production, community level production, at
also at the level of inter- community
production. This will enhance the strength of
the communities. Second is knowledge about
accounting. Suwanna-art (2013), Arree et al.
(2014) and Chaipinchana (2014) take the view
that development of accounting capacity will
help increase income for people in livelihood
groups because information about accounting
and finance can be brought into the
management of the group. Third is knowledge
about information. Khamwong and Talaluck
(2014) are of the view that development of
capacity to manage information through
websites helps to enhance the ability of social
enterprises to compete. Fourth is knowledge
about research. Here, Sirisumphand (2013) and
Tatiyakavee (2015) emphasize that research is
an important tool in creating technical
knowledge and innovation. Research about

public participation is especially important, as
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explained by Chaipinchana (2016). Participatory

action research with villagers can be
considered as a type of training through actual
implementation, and will help villagers learn
and understand easily and in a short period of
time.

In summary, the approach to social
enterprise development in Thung Tamsao
community is building capacity of villagers in
production, accounting, information and
research. These things can be learned and
exchanged between social enterprises in the
community and outside the community.

Approaches to development of

management in  Thung Tamsao social
enterprises

Most operations of the Thung Tamsao
social  enterprises are  conducted as
committees, composed of villagers in the
community.  Approaches to management
development in the social enterprises consist
of the following points.

should

First, management

follow the principles of good
governance, as explained by Duanguppama
(2014) and Sattrapruek and Bunchusuwan (2015).
Good governance will facilitate the development
of community strengths, upon a foundation of
members’ participation, responsibility, transparency
and accountability.  Second is strategic
planning, which is an important principle in
organizations management, as mentioned by
Pikul and Puchthonglang (2013), who are of the

opinion that comprehensive and focused
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strategic marketing planning is an important
tool in developing strong community business.
Kattiyawara (2015) emphasized that business
planning should be transferred for collective
learning processes. Third is management of
supply chains and logistics of social enterprises,
for example the following matters should be
learned by social enterprises:  customer
targeting, procurement of production factors,

order tracking, management of stock, shipping

operations, management of warehouses,
movement of products and packaging,
including receiving returns, as well as
information sharing.  Fourth is information

management. Sinunta and Surapornpiboon
(2014) and Janjaroensuk (2015) explain that
information management helps knowledge
and local wisdom function. Fifth is creation and
maintenance of networks. Mungsamak et al.
(2013) and Changsong et al. (2015) are of the

opinion that creation and maintenance of

community enterprise networks, including
monitoring of the networks, are also
approaches that help social enterprises
succeed.

In summary, in terms of development
of management for social enterprises in Thung
Tamsao community, the following issues have
been identified as important: management
according to principles of good governance,
strategic marketing planning, management of
and information

supply chains logistics,

management, creating and maintenance of
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networks, as well as assessment of network
performance. These things can be learned and
exchanged between social enterprises in the
community and outside the community.
Constraints on social enterprises

Most social enterprises in Thailand

operate in the format of cooperative,
community  enterprise  and  community
financial institution, and work to solve

problems that arise in the communities, as well

as develop the local economy.  Social
enterprises tend to share the problems and
constraints experienced by these community
institutions. Rakpinit (2008) explains that the
problems faced by community enterprises that
need to be solved are as follows. First, there is
the  misunderstanding that  community
enterprises are part of small- and medium-
sized enterprises (SMEs). This is not correct.
Even though they are similar, they have
important differences. First of all, community
enterprises aim for results that are social
benefits to increase self-reliance, while SMEs
aim for results that are business benefits for the
people involved. Second, the scale of capital
and profits of community enterprises are
smaller than the scale defined for SMEs. The
second area of problem or constraint is legal.
Even though the Decree on the Promotion of
Community Enterprises 2005 has the objective
of supporting villagers in communities to
operate community enterprises, it still does

not provide opportunities for strengthening of
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business capacity. This is because community
enterprises are not considered to be legal
entities according to the civil and commercial
legal codes. This means that they cannot hold
assets or enter into contracts with other
organizations to access sources of funding for
production or management operations.
Pasunon (2015) divided the problems
faced by cooperatives in an interesting way.
The first is problems with individuals, such as
members lacking the spirit of the cooperative,
don't understand the

committees  that

principles  of  management, lack of
professionalism in managers, lack of credibility
of auditors and lack of government staff and
inability to provide thorough oversight. The
second is problems of management, including
lack of preparedness in establishing the

cooperative, lack of information about

management and  utilization, lack of
preparedness for competition with the private
sector, and search for private sector benefits in
the form of cooperative operation. The third is
problems from the state side, such as lack of
consistency in policy, lack of officials with
lack  of

knowledge of  cooperatives,

coordination between agencies, lack of
incentives and lack of up-to-date knowledge of
science and technology. The fourth is impacts
from politics, such a cooperative internal
politics, local community politics and state
agency politics, as well as national politics. The

fifth is legal problems, such as out- of- date

377

laws, lack of precision and specificity in the law,
lack of implementation of existing laws and
differing interpretations of law. Srisilpavonse
(2016) is of the opinion that these problems all
affect the management of cooperatives, and
need to be solved one by one in a sustained
way.

In summary, if the desire is for strong
social enterprises, there need to be strong
and

community enterprises, cooperatives

community  financial  institutions  first.
Additionally, there needs to be adjustment of
the regulations and laws that hold back
community enterprises, cooperatives and
community financial organizations from making
progress in their operations according to their

full capacities.
Conclusions

Social enterprises are still a relatively
new form of enterprise in Thailand. This means
that operations are not entirely clear, and are
often not understood by other sectors.
Cooperation with these sectors is also low. The
same can be said for the social enterprises in
Thung Tamsao, which have the main
characteristic of trying to solve local problems
as they arise in the community, while
contributing to local economic development.
Even as they seem to be successful, they have
not yet been able to produce broad social
benefits because most of them are small-scale

operations or have just begun to operate.
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There is still need for more support to develop
social enterprises so they can carry out their
operations sustainably, contributing to the
strengthening their communities and raising

quality of life for the people.
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