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Abstract: This research aims to study the development paradigm in the initial phase of community
enterprise named “Thai Song Dum contemporary craft at Rangwai subdistrict, Phanom Thuan district,
Kanchanaburi province”. Using the participatory action research and movement with three parts of
study. There are: 1) the context of community studies, 2) field studies by organizing group events
and meetings with the commission and community enterprise members, and 3) Symposium of the
research team. In the initial phase of development, community enterprise focused on developing
people and organization. The main idea of self-reliance and integration empowerment were
employed. Practical way was used to make members and people in the community participate in
the operational decisions making, and to create value to themselves and organization. The
participatory management system was involved. The leaders must have faith in success. For product
development, community enterprise should emphasize on construction of culture symbol adapted
from folk wisdom. Especially the symbol with Tangmo design is the essence of local textile design of
Thai Song Dum people, which led to cultural-oriented market and use knowledge management to
create product value.
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Figure 1 Products of Community enterprise of Thai Song Dum Contemporary Craft
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Abstract:  This research aims to study the development paradigm in the initial phase of the
community enterprise called “ Thai Song Dam Contemporary Craft at Rangwai subdistrict, Phanom
Thuan District, Kanchanaburi Province” . The research employs participatory action research methods
and is composed of three parts, namely 1) the context of community studies, 2) field studies by
organizing group events and meetings with the commission and community enterprise members, and 3)
technical meeting of the research team. In the initial phase of development, the community enterprise
focused on developing its people and organization. The main ideas of ¢ self-reliance’ and
‘empowerment through integration” were employed. Applied methods were used to allow members
and people in the community participate in the operational decisions making, and to create value for
themselves and organization. A participatory management system was involved, in which the leaders
must have confidence in their ability to achieve success. For product development, community
enterprise should emphasize the construction of cultural symbols adapted from folk wisdom. The
taengmo design is an important symbol, and can be considered to be the essence of the local textile
design of the Thai Song Dam people. In this way, the Thai Song Dam people have had success in the
cultural-oriented market, management their traditional knowledge to create value for their products.

Keywords: Development paradigm, community enterprise, Kanchanaburi
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Introduction

The Contemporary Thai Song Dam
Handicraft Enterprise was born from a
collaboration among people of the Thai
Song Dam ethnicity in the villages Mu Ban
22 and 6, in Rangwai subdistrict, Muang
district, Kanchanaburi Province. The headmen
of the two villages registered the enterprise at
the district agricultural office on 7 October
2014, and it has operated from Salaprachakhom
22" community since then until the present.
The

handicrafts that are derived from their local

main products of the group are
traditional wisdom, such as rugs, brooms and
Thai Song Dam clothing. The group was
established with the objective of creating
harmonious relations among the community
the

traditions and traditional knowledge of the

members, and continuing cultural
Thai Song Dam. The Thai Song Dam have a
long history of weaving and wearing their
traditional cotton and silk clothing. The third
objective was to create livelihood activities
for additional income generation for the
households. The final objective was to create a
mechanism for coordination and cooperation
among the local Thai Song Dam communities.
Visedsun et al. (2014) have reported on three
key issues uncovered during research on
innovating social tools to increase savings in
the Rangwai subdistrict. These include using a
local enterprise as a savings mechanism,
which was able to increase social capital in
the community. The creation of a forum for
exchange and joint learning and enhancing
cooperation can contribute to increasing self-
reliance and reduce economic problems in

the community.
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Community enterprise development
is an approach to economic development
that differs from the economic development
policies of the government in the past, which
and free

have aimed for free markets

investment to open the way for large
investors to enter the country. This has
created problems of market monopolization
in many forms. However, current economic
development policies are prioritizing the
promotion of community enterprises as a
grassroots foundation for the national economy.
Under the economic development model of
Thailand 4.0, the focus is driving the economy
with innovations from the synergies among
the many actors in society to develop small
and medium sized enterprises. These enterprises
should be smart enterprises or smart startups.
This is in line with the statements of Wasi
(1999), “Globalization is not the only current
in the world. There is also a current of
localization, or the birth of community. At the
with

problems can be solved and all factors can

same time, strong communities all
be developed in an integrated way.” This also
agrees with the implementation of sufficiency
economy philosophy of His Majesty the King
Rama 9 which is a directive for Thai people
to turn away from dependence on

capitalism and rely on themselves
(Krasang, 2013; Duanguppama et al., 2016).
The

paradigm is an important factor for the future

community enterprise  development
development of the Contemporary Thai Song
Dam Handicraft Enterprise.

Kuhn ( 1962) ( 1986)

mention that the community enterprise

and Capra

development paradigm is a form of analysis
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and problem solving concepts and values that
are accepted by the community or joint
activities that are the foundation for self-
management. Many Thai specialists have
presented ideas about community development
paradigms. It can be said in summary that this
is a thinking that is founded upon the ways of
thinking, acting and valuing that are based in
reality at any specific time (Phailai, 2013).
Thus, development paradigm, as used here,
refers to opinions that are compatible in the
development of individuals, organizations and
valuation of products that the members of
the Contemporary Thai Song Dam Handicraft
Enterprise hold in common. It could be said
that this is a new paradigm that has emerged
from an old paradigm to enable the group to
continue its operations into the future.

The objective of the research is to
adjust the paradigm of community enterprise
development to make it more appropriate for
the context of the community. The research
uses the suggestion of Phongphis ( 2008)
regarding community enterprise development
as ways of thinking, acting and valuing,
including several successful models such as
Ban Wailuem Weaving Community Enterprise
Inpaeng Network Group, to apply in the
development of the people, organizations
and products of the Contemporary Thai Song
Dam Handicraft Enterprise. The target is to
create a group with resilience based on the
philosophy sufficiency economic sufficiency,
not profit maximization. The process used in
the

regarding

research is
the

opportunities and threats in

to provide knowledge

analysis  of  strengths,
weaknesses,

enterprise development, so that all members
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can participate in understanding and searching
for solutions to their problems. The research
team wused group member meetings to

explore and summarize local knowledge,
including public relations activities in the form
of product display exhibitions and villager
in  the

operations of the enterprise. The processes

forums to stimulate cooperation
employed were fed back to the community
and were synthesized into ways of thinking,
acting and valuing in the development of the

enterprise.
Materials and Methods

Population and sample

This research was conducted with the
community enterprise committee (45 people),
villagers interested in the research (25 people),
local sovernment agencies in Phanom Thuan
subdistrict that have

provided support, the administrator of Don Tao

district and Rangwai

It school (4 people), representatives from Biz
Club (2 people). The total number of people
involved was 76. The research was conducted
over the period of one year from May 2015 to
April 2016.

Research Process

The research was participatory action

research, using collaborative activities to
exchange and learn with the target community

and actors mentioned above.
Data collection methods

The

research team participated closely in activities of

1) Participatory observation:

the group, including meetings of the group
committee, village assemblies and exhibits.

Through these the team was able to observe
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the knowledge creation and management
practices of the group.

2) In-depth interviews: The research
asked about the context of the

community, particularly with regards to the

team

development of Rangwai subdistrict in both the
present and past. The team used careful and
open interviewing techniques in order to obtain
accurate information regarding this basic context.

3) Field notes:

information from observations and

The research team
collated
interviews, using mind map to summarize the
key issues. Information obtained in the exchange
forum and small group meetings was also used
After Action Research (AAR) to generate lessons-
learned after each visit to the field.

4) Document research:  Secondary
information was consulted, including materials
on the community context, such as the history
of the Thai Song Dam, the village, local cultural
the transmission of local

traditions, and

knowledge).
Tools used in the research

1) Make displays to advertise the
community enterprise
2)  Small

participatory brainstorming activities regarding

group  discussions and
the operations of the community enterprise and
its problem-solving approaches

3)  Knowledge exchange forum

4) Training in formulating a plan for
development projects with the enterprise
officers

5) Study trips for enterprise officers to
observe successful community enterprises
of the
community enterprise using SWOT analysis after
each trip to the field

6) Analysis of capacities
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Results

Context of the Contemporary Thai
Song Dam Handicraft Enterprise

The Thai
distributed across several provinces of Thailand,
Province, Phichit
Chai  Nat
Province and Kanchanaburi Province and others.

Song Dam people are
including  Nakhon  Sawan
Province, Phitsanulok Province,
The Thai Song Dam have maintained their
weaving styles and traditional clothing from their
ancestors, who were an ethnic group that
originated in the Sipsongchutai area of Vietnam.
They are a Lao-Viethamese group that had
migrated from the Guangxi-Yunnan areas of
China into the Red River and Black River valleys
and finally to the Sipsongchutai. Their original
name was Tai Dam or Phutai Dam, but when
they migrated to Thailand they were known as
Lao Song or Thai Song Dam. There is evidence
that the Rangwai subdistrict group entered the
area in 1880, and the first settlers were the
group of Mr. Nan and Ms. Kimsra Thongmeut. In
2006, the government announced that the
village would be reestablished as Mu 22, with
the name of New Thai Song Dam Development
Village, located in Rangwai subdistrict, Phanom
The
village was subsequently separated from no.
village 6 in 2013.

In 2014, the people living in Mu 22 and

Thuan district, Kanchanaburi province.

Mu 6 joined together voluntarily, with their Thai
Mu 17,
subdistrict, to establish the Contemporary Thai

Song Dam kinsmen in Rangwai
Song Dam Handicraft Enterprise at 122 no.
village 22 Ranwai subdistrict, Phanom Thuan
district, Kanchanaburi province. The enterprise
was registered in accordance with the decree on
promoting community enterprises 2710906/ 1005.
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The  group  received  assistance  and
encouragement from training experience in
community  management in Nong Sarai
subdistrict, Kanchanaburi, and approaches to
production of rugs in Ban Puek subdistrict,
Muang district, Chonburi province. The objective
was to generate income for the elderly, who are
the majority of the population in the area. This
opened the way for people to apply for
membership and make an initial contribution to
the community enterprise fund. In the following
year, the rug weaving group was established,
producing the product with the taengmo
pattern on the traditional looms that could be
found in the area. They also produced all
purpose herbs for sale in the village, woven
products and honey, as shown in Figure 1.
These linked  with  the

community enterprise, and received support at

groups

the early stages from state agencies and the
private sector. The first wave of support was in
advertising the group and its products, while the
next phase was learning about uncertainty in
raising funds and meeting the requirements of
agreements that producers had made with the
enterprise. These issues were relevant for the
survival of the institutions, and resulted from the
group’s lack of solidarity. Members were not yet
fully aware of the importance of participating to
fulfill their own roles, strengthening self-reliance,
and keeping to plans for production and
marketing.

The capacities of the group were
analyzed using SWOT, and the researchers
found that there were three strengths, namely:
members have complementary knowledge and
skills, the community is active and keen in

weaving crafts, and the community has its own
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source of raw materials. There were three main
weaknesses in the group: the group has not
linked up its knowledge and enthusiasm to
lack

understanding of project

achieve mutual assistance, members

knowledge and
planning and proposal writing to apply for
funding. The group also lacks knowledge about
With

there are organizations

integrated management. regards to

opportunities, and
agencies that are ready to provide assistance in
the areas of knowledge and funding. Threats
include the difficulty in self-reliant decision-
making because there is increased interest in the
group from outside actors.

From the brainstorming activities, the
research team, together with the members of
the enterprise, and representatives of various
local agencies, were able to come to several
conclusions that were summarized into an initial
These

proposals are: 1) The structure of the group

proposal for solving these problems.

should be improved so that responsibilities in
coordinating with the small producer groups are
clearer, 2) create a project plan for requesting
support funds from external agencies, 3) make
establish

guidelines for monthly enterprise meetings

accounting and finance reports, 4)

together with village assemblies to report on
activities and income/ expenditures, and 5) set
up a revolving fund and distribute net income.

the

measures for operations in the short run,

In  addition, enterprise  has
namely 1) management of knowledge in the
community and channel into project proposal
writing, 2) vision for integrated management,
rather than viewing operations as a set of
unlinked activities. Information of the members

should be put to use in analysis of group
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problems, together with participatory problem-
solving processes together with group leaders.
This is to acknowledge management techniques
for bringing about changes in attitudes, shifting
from reliance on government agencies and

increase

These will

other external actors.

leadership, confidence in local knowledge and
realization of internal capabilities in problem
solving.

New for

paradigm community

enterprise start-up

Figure 1 Products of Community enterprise of Thai Song Dum Contemporary Craft

Paradigm for human development
Ways of thinking

Change from the old way of thinking,
where one waits in hope that one will receive
assistance from the state, to a way of thinking in
which one depends upon oneself, and has
belief in one’s own ability to achieve success.
This includes the belief that everyone has the
capacity to develop themselves, as observed in
the genuinely cooperative activities conducted
with the group.
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Ways of acting

Make a life development plan, starting
with searching for a village philosopher in the
community. This can be divided into several
areas, such as expertise in baking, handicrafts,
engineering, or public relations. Capacities from
community philosophers can be employed in
problem solving and other areas of
management in the community enterprise,
including building looms for weaving rugs
adapted from equipment used for hand-woven
clothes, setting up displays to advertise the
group. Members must strengthen their own
participation

by attending all meetings,
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expressing their opinions, and adopting the
conclusion points for action made by the
meeting. Furthermore, members and officers
must be enthusiastic in learning new things, and
then using this new knowledge for self-
development. This will also create benefits for
the group in the following areas: producing
documents for recording income, expenditure
and other accounting information, accounting of
products, reporting on activities, creativity in
making pleasing new designs, as well as writing

plans and proposals.
Ways of valuing

Valuing the good qualities of people of
the community or the enterprise, such as
recognizing them village philosophers or skilled
individuals, the keepers of traditional knowledge
and the protectors of Thai Song Dam cultural
traditions, will enable them to play a central
role in creation of group identities and products

that will feed into cultural marketing strategies.

Paradigm for organizational

development
Ways of thinking

The shift in thinking processes from
relying on external agencies to manage the
group to a model of self-governance will help
increase the solidarity and harmony of people in
the community. The community enterprise will
help community members to participate in the
continuation of cultural values and make
beneficial use of free time.

This type of governance must be
founded upon joint arrangements, which means
that all members have the opportunity to
express their opinions and participate in decision

making. In this way, there will arise an awareness
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that the enterprise is a resource that has benefit
to the community. The community can make
use of that benefit jointly, but at the same time
the

appropriate in the context of that community;,

management  structures  must  be
this is particularly important in the start-up
phase, when there is a need for flexibility to
easily adjust. The enterprise should be located
in the community, where it can be used as a
communal meeting place and help reduce gaps
in thinking between the enterprise members

and other people in the community.
Ways of acting

The village hall can be sued by the
community enterprise at the initial stages, if the
head of the enterprise or the village headman
presents a plan for development to the
subdistrict or District agricultural office. This area
can be expanded as needed to allow the
enterprise to work, or provide space for
displaying products.

The enterprise members and other
community members participate in decision
making about enterprise operations, through the
village meeting, to determine the responsibilities
of enterprise head, vice-head, treasurer, public
relations officer and board officers.

The enterprise needs to come together
to work as a cluster, coordinating closely
between the different elements of operation.
The group needs to draw on the expertise of
each individual to build the organization through
joint decision making, collaboration and benefit
This
coordinate the various interests and outline a
in the benefits that is
acceptable to both parties.

sharing. requires someone who can

plan for sharing
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The enterprise requires a plan to
address the identified in the SWOT

analysis, together with a system to enable

issues

effective  implementation, monitoring  and
evaluation.

The group needs to increase public
relations efforts to improve understanding of the
the

community. Monthly meetings should be held

enterprise and its operations within
in conjunction with the Vvillage assembly
meetings.

The group should establish a simple
accounting system, with way of making financial
The

treasurer should be entrusted with responsibility

reports to the community members.

for financial reporting. Confidence and trust
should  be

established mechanisms of monitoring during

developed through  clearly
the start-up period. A financial research team
from Rangsit University should be engaged to
monitor financial management.

The enterprise should cooperate with
local government educational organizations that
are responsible for improving human and social
stability. The municipality or agricultural office
should hold training in necessary and desired
areas, such as knowledge about accounting
systems, product development, proposal
writing, and others.

The project should a production plan
and a marketing plan that focuses first on the
local markets. This should start from the village
established

surrounding villages. After production capacity

where the enterprise s and

can be estimated with certainty, then expansion

to other external markets should be considered.
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Ways of valuing

The enterprise group should place high
value on empowerment of the group, so that it
can effectively negotiate with the outside world.
This would include monthly public relations
efforts  to the

achievements of the group available more

make information  about
widely in society.

The enterprise has been invited to
create displays at various events, and it has
gradually become a center of learning in the
community. Students and researchers from local
universities, as well as people from other
localities, have come to learn in the community.
Local media have also visited to report on the

activities of the enterprise on local television.
Paradigm for product development
Ways of thinking

Use the characteristics of Thai Song
Dam culture to differentiate the group’ s
products from others.

The main marketing approaches should
cultural

be network-based marketing and

marketing.
Ways of acting

Develop a brand for the products
based on cultural characteristics. For example,
the typical Thai

(watermelon) pattern or some other cultural

Song Dam  taengmo
identifier could be used to send messages about
the quality of products, the exquisite weaving
and the cultural heritage that has maintained
the weaving tradition over generations. These all
contribute to the credibility and are indicators of

the quality of the products.
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Hold exhibitions and product displays
at various events, with signs that tell of the
history of the products, the process through
which the rugs, brooms and forest honey
products are made.

The group should gather handicrafts in
the region that could become products of the
group.  Mutually agreeable benefit sharing
agreements between the owners of these
handicrafts and the enterprise group are
necessary.

The development of new products
should prioritize increasing diversity, including
products that could be marketed for specific
use, such as dork mai chan flowers for wedding
guest gifts. There are many possibilities for
products to be developed based on raw

materials available in the area.
Ways of valuing

The group should value products that
have roots in local knowledge and cultural
tradition, such as the weaving traditions that are
passed on through generations of Thai Song

Dam.
Discussion

of the
Song Dam Handicraft

The development model
Contemporary  Thai
Enterprise is in line with the thinking of E.F.
Schumacher, which stated that finding the level
of economic activity that is appropriate for
communities depends upon a number of
conditions, such as the geographic situation and
the the

community. This means the culture, traditions,

environmental  conditions  of

attitudes, beliefs and values of the community
( Phetchprasert and Wongkul, 2002) . The

characteristics and strength of the enterprise can
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be critiqued, with regards to its sustainability,

along the following lines:

— The community is the owner and the

implementer of the enterprises activities,
managed in a committee and member format
— The products are derived from

community processes, and are produced within
the community; for example, the rugs are
woven using cloth discarded from the shirt

manufacturing that is done in the community

— The initiative was an innovation of the
community; the design of the rug draws on the
local knowledge of the community, but the final
product is a combination of both traditional and

modern knowledge.

— Products are produced with a

combination of modern and  traditional
technologies, which means that the products
are authentic cultural products but are also able

to compete in the market

— Operations are  managed in an

integrated manner, and coordinated
systematically through a mix of cultural and
economic capital; linking up groups of good
processes and products is an example of value
adding through a cluster approach

— The translation of thinking into action
through self-reliance has produced an enterprise
that is in line with the needs of the community,
households and the group itself

— Learning processes are the heart of
the enterprise; the
established and has

because of “knowledge and wisdom”, not

enterprise  was

met with success
simply because of financial resources. The
idea that “money is born first, wisdom follows
after” may be the source of projects, but it

will not produce sustainability of learning. An



Journal of Community Development and Life Quality 5(2): 193 - 214 (2017)

integrated understanding of the enterprise
and its processes, requires understanding of
oneself.

These factors are all in line with the
research of Imrueang and Monkolsriwas (2011),
in  the

community silk weaving enterprise of Ban

which examined capacity building

Waileum. This research found that the origin of
the enterprise was with the skilled women silk
weavers who joined together to generate
supplementary income in the rice farming
season. This, together with the facts that the
natural environment was not conducive to
agriculture, encouraged the villagers to decide
to develop silk weaving as an alternative source
of income. All of the group’ s management
activities, regardless of operations, production,
marketing or  finance,

are  implemented

systematically —and  contribute  to  the
sustainability of the group.

We can observe that the formation of
this group has much in common with the
establishment of the Contemporary Thai Song
Dam Handicraft Enterprise, which arose out of a
combination of factors: unemployment,
weakness in finance, a search for cultural roots,
and weaving. Together these became the focal
point for an effort to increase income generation
opportunities and enhance quality of life for the
group and the community. These findings also
support those of Promchai and Suvarnajata (2011)
regarding the successes of the community
enterprise of Huai Kan Village.

The findings of Phailai (2013) are also
supportive of this analysis. He examined the
development paradigm of the Inpaeng network
group in the provinces of Sakon Nakhon

Province, Udon Thani Province, Kalasin Province,
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and Mukdahan Province. The major findings
include:

1) The form, method and process of
leaming and development the Inpaeng network
group paradigm is narrative, group-oriented, and
applications modeled after nature, individuals,
communities and lifestyles. This process is unique,
called prachavichai (community research), and is
designed for development of self-management
and social networks. The development of the
Inpaeng network group can be divided into two
periods.

2) The socio-economic structure of
the Inpaeng group is both broad and deep,
leading to the development of self-reliance. In
terms of depth, it consists of the household
economy or cultural and economic sufficiency.
This is related to the application of local
knowledge and technology. The social systems
in the area of depth includes community
culture as the main pillar. In terms of breadth,
there is the community economy and the
enterprise economy, as well as social capital
and social networks, all of which lead towards
self-sufficiency.

3) The
economic conditions that enabled self-reliance

Inpaeng  model  socio-
and sustainable development include both
internal and external factors. There are three

indicators  of successful  self-reliance  and
sustainability, namely survival, sufficiency and
sustainability.

From this discussion, it is evident that
the Inpaeng process and the Thai Song Dam
process are similar with regards to form, method
and process. The Thai Song Dam enterprise
experience had natural leamning processes,

where people thought for themselves and acted
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themselves. Decision making is done through
meetings. The household economy model is
sufficiency, and uses a mix of local knowledge
and technology. These are also linked to the
construction of networks to link with the outside
world to increase the bargaining power of the
group.

This research also identified seven key
that
embodied in the development paradigm. These

factors of community strength are
are in line with the findings of Duanguppama
(2016), Kitchaichalern et al. (2014),

Champawal and Phromburom (2013), namely: 1)

et al

self-reliance is the fundamental objective of the
group, 2) the group manages its production
activities with good governance, 3) the group
activities are integrated and carried out in
collaboration with external agencies, 4) good
internal practices are linked together in clusters,
5) community network marketing is carried out,
6) there cultural marketing, 7) products are
created with characteristics rooted in the
culture.

In any case, it can be said that the
characteristics contextualizing the experience of
the Thai Song Dam enterprise have influenced
the paradigm development of the enterprise.
These differ from other enterprises in three main
ways:

1) The official establishment of the
group was dependent upon the continued
initiative of the leader, but the first principles
that were to be upheld by the group were
decided by the members, who exercised their
own leadership role. The members were
confident and bold in expressing their local
knowledge and capacity in applying that local

knowledge to problem solving.
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2) The

organization

the

relationship

development  of
with  the
between the people and the methods used.

began

Each small group that joined has its own
methods that were accepted and maintained by
the members of the enterprise. It can be said
that they have a self-management system.

3)  Product development started with
the relationship between people and tools, and
benefited from a mixture of local knowledge
and technology for problem solving. A good
example is the designs used in the products; for
example, the traditional weaving style that was

adjusted to be the rug product.

Summary

In the first year of its operation, the
development paradigm of the Contemporary
Thai

developed in three main areas. People were

Song Dam Handicraft Enterprise was

trained to produce products with standard
The

management were developed according to the

characteristics. organization  and
social geography of the area and the local
knowledge of the people. The products
maintain the cultural characteristics of the Thai
Song Dam people as the selling point of each
product. The main philosophy is self-reliance,
and aims to create value for the community
that is more than just profits. Public relations
efforts are conduct through various channels,
and there are mechanisms in place for on-going
planning and monitoring the results of the group
operations. State agencies provide support in
supplying opportunities to distribute the group’s

products at various events.
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