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ABSTRACT

The objective of this study comprises 3 elements, firstly, to study the roles
of the director of the Thai Sangha High School, a Thai monk, in the common
Education Area at the junior and senior high school in Pitsanulok province, Thailand,
and the Educational Quality Guarantee levels. Secondly, to analyze the relationships
between the roles of the director and the resulting Educational Quality Guarantee
levels. Thirdly, to compare the reflections of the permanent monk teachers and
permanent lady teachers on the Educational Quality Guarantee committee of Thai
Sangha High School.

The results of the studies showed that the leaders’ roles were high. The
director agreed to administrative responsibilities, social responsibilities, and evaluative
responsibilities. The Educational Quality Guarantee regarding Education and
Preparation was perceived as a high quality level. Application of the educational
quality guarantee had an average of “high quality”. Examining and reviewing the
Educational Quality Guarantee of the school had an average of “high quality”. The
renovation and development of educational quality was perceived as “high quality”.
The preparation for the evaluation of the public organization was perceived as “high
quality”. The roles of the director were significantly related to the educational quality.
In addition, the permanent monk and teachers both had high satisfaction in the Quality
Guarantee.

Recommendations are that the Educational Quality Guarantee of Thai
Sangha High School should be expanded to other schools. The director of the school
should study Malcom Baldrige, and apply it in the development of the Educational
Quality Guarantee. Firstly, however, a workshop or seminar should be established to
manage Malcom Baldrige and encourage personnel participation. These are important
in managing the quality, because every task has to be done properly and personnel
taken care of; successful work comes from teamwork. An organization must have a
cooperative learning environment, so that the team has the same objectives. The
outcome of the work is a cooperative outcome, and free discussion in every important
decision is vital. The director should build satisfaction that emphasizes Student
Centered Learning among the students from the beginning. This includes paying
attention to the learners, parents, and the committee that evaluates the Educational
Quality Guarantee from the government.
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