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ABSTRACT

This research aimed to develop the knowledge management of NGOs
responsible for child and youth communication for development through
participatory comprehensive needs assessment, using a case study of the Matches
Group. The objectives of this research are to 1) identify needs in knowledge
management of NGOs responsible for child and youth communication for
development; 2) analyze needs in knowledge management of the NGOs; and
3) identify solutions in the knowledge management process.

It was found in this research that the important needs within knowledge
management are post project implementation; specifically in knowledge sharing and
knowledge storage & retrieval. From the needs analysis, it was found that there were
3 major problems, i.e., the attitude of staff, ignoring the importance of managing
knowledge; a working process focusing only on established work, ignoring the
importance of lesson-learnt analysis; and a lack of knowledge in knowledge
management, especially on lesson-learnt analysis, which is an essential element.
Identifying solutions involved organization of a workshop to develop learning about
knowledge management and lesson-learnt analysis. The workshop developed
understanding among the participants on knowledge management and lesson-learnt
analysis and changed their attitudes towards it. They developed an understanding
that knowledge management is not as complicated as thought, as well as confidence
in their professional work with child and youth development.
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