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ABSTRACT

The objectives of this research were to study organizational components of the Office of Bal;g Bua Thong City
Municipality, Nonthaburi Province, Thailand, according to the Mckinsey 7-S framework, comprising structure, strategy,
systemn, skill, staff, management style, and shared values: The study also identified problems, recommendations, and
guidelines for developing management of the Office of Bang Bua Thong City Municipality, in accordance with the
Mckinsey 7-S framework.

The mean of the organizational components was high because the Mayor of Bang Bua Thong City Municipality
atways promoted support for the seven components so that the organization
could efficiently manage internal work. Indicators of support factors, according to the Mckinsey 7-S framework, were
different. After considering indicators of each component, the researcher found that mean of most indicators was also
high. However, the mean of some indicators was medium.

There were several agency pmbl@s: The agency could not independently make decisions on the working process;
Chains of command did not meet high-level executives’ requirements; the internal environments were not continuously
analyzed to find strengths and weaknesses. Determination of policies, objectives, and strategic plans could not concretely
link to the environment. The knowledge management of the agency was not suitable for continuous changing situations.
Academic work was ignored by internal staff. According to staff opinions, the performance evaluation system was unfair.
Moreover, teamwork and cross-function working was not successful. Personnel Department’s assignments were not
consistent with the capability of agency staff. Work scope was not adequately clear. The working motives regarding
bonuses were not suitable for the assigned work. For management style, high-level executives managed by command
rather than staff participation.
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