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ABSTRACT

The purposes of this study are to evaluate the effectiveness of Naval
Research and Development Office (NRDO) as a learning organization and to
determine the direction of its development.

This research on organization development (OD) is based on the thinking
framework of Peter M. Senge, MIT, characterized by the follow principles or criteria:
personal mastery, critical thinking, shared vision, team learning, and systems thinking.
The findings indicate that NRDO is highly effective as a learning organization in all
aspects. In human resource aspect, all personnel in the organization constantly have
opportunities to learn and receive training on various topics by the organization,
fostering the lifelong learning process. In critical thinking, the organization is able to
analyze, categorize, and prioritize ideas, including comparison of different
alternatives, before planning and implementation. In shared vision, personnel in the
organization work with a sense of urgency to realize the organization’s vision and
participate in projects which support that vision. In team learning, the organization
has set up a policy and culture of team learning or collective learning as an integral
factor in its development. In systems thinking, the organization has standard operating
procedures to collectively solve problems encountered and consistently analyze the
repercussions to-different parts-of the organization.———————

Recommendations for further research are (1) investigation of factors
affecting a learning organization (2) comparison study of another learning
organization in the government or private sectors, which follows a similar thinking
framework and (3) increase the scope of study to involve the Royal Thai Navy as a
learning organization.
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