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ABSTRACT

The research had two objectives: 1)to study and compare the expectation and
realities of human resource development of employees in Thailand Post Company
Limited; 2) to provide guidance helping to develop appropriate personnel that meet the
expectations of a mail officer in the Thailand Post Company Limited.

The research identified many differences between the expectations and the
reality of personnel development. The expectations were invariably higher than the
realities. The biggest difference was in training (mean value difference of 9.22), with
the work manual (mean value difference of 8.39), and with educational training (mean
value difference of 7.86). This suggests that the initial training, work manual and
educational training are either creating false high expectations or are in need of
improvement. The smallest differences were with ‘conference statement’, or public |
relations material, project orientation, and ‘migration shuffle functions’, or movement |
of employees to and from the company (mean value difference of 5.76, 5.56, and 5.33,
respectively). This implies that the employees felt that the public relations material
was fairly accurate, that the project orientations were useful and adequate and that the
movement of employees was close to that expected. : :

Recommendations arising from this research are that human resource
development should survey the needs of personnel development activities before the
activities are finalized. Operational planning or development of activities such as a|
personnel management system to test the readiness of the staff should be considered |
carefully. Activities should also be appropriate to the staff, i.e. technical or
administrative staff. Media and advanced technology operations activity or site
development should begin with a brainstorming session to discuss questions of
operational problems in operator training. Training should provide relevant and
adequate follow-up evaluation after the event in conjunction with the human resource
development and testmg and evaluation to date. The company should create a model
of development using appropriate personnel to help meet the expectation of employees
who wish to operate at an international level. The model for development should be
highly appropriate in developing modern personnel development activities.
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