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This independent study on “Role of Informal Leaders on Budget Allocation of ~ Mae
Hong Son Provincial Administrative Organization” had the objectives of 1) exploring the
informal role of local politicia‘ms on budget allocation of Mae Hong Son Provincial
Administrative Organization and 2) examining the response of the administrative units to the
complaints about budget allocation of the Mae Hong Son Provincial Administrative
Organization. The study was conducted by documentary investigation and interyiew of informal
local leaders in the Mae Hong Son Provincial Administrative Organization. The results of the

study were as follows:

1. The informal political leaders had not really played a role in budget allocation, but
they could gain some hidden political benefits.

2. The budget allocation of the Administrative Organization of Mae Hong Son
Provincial was in accordance with the budget allocation principles to a certain extent. These were
conducting a civic survey at the district (Amphoe) level to be informed about the people's needs
and including it in the development plan before transferring the plan to the screening and
approving the process of budget implementation.

3. Some political groups exploited their authority and treated the development plan
based on the civic opinions as a plain document reflecting the people's needs while using the
budget as a tool to respond to the people's demands only within their elected constituency rather
than allocating the budget according to the appropriate principles.

4. The budget allocation of the Provincial Administrative Organization of Mae Hong
Son was based on the people's needs and the political vote.

Recommendations were made as follows:

1. Budget allocation should be considered based on the overall needs of the people
rather than on certain groups of people in the election constituency.
2. The local people should pay attention to the budget allocation and cooperate in

monitoring the use of the budget to prevent inappropriate use of the budget.





