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Practical guidelines seem to be very important for every business dealing with milk cows
to compete in the present economic or FTA conditions. This study aimed to investigate practical
guidelines of three groups of people. The first one was those raising milk cows. The second one
was those who processed milk, and the last was those running milk cow co-operatives. The data
for this study were collected from experts having dealt with milk cow business for more than 25
years, experts in milk cow FTA, and milk cow academicians. Questionnaires and interviews
were used to collect the data. Median, Inter-quartile Range, mode, difference values of median
and mode were used to analyze the data via SPSS software.

Tt was found that what the milk cow farmers should do were keeping record of their farms
for further improvement; adjusting the proportion of the milking cows and the whole herd to
exceed 60%; changing feeding methods to suit each kind of cows; milking appropriately,
setting criteria for pricing the good quality milk; planting ethical mind in farmers; not adding
water into milk; building cooperation among farmers groups, co—operatives, and the government
sectors in analyzing the data and quality of cow breeds, and continuously evaluating the cow
breeds in cooperation with the government bodies. The government sector should formulate
clear and concrete milk cow policy to be a guideline for the future practice and long term plan
for setting the production amount, popularize drinking fresh milk within the country, as well as
force the processing groups to produce only fresh milk for school children.

For the co-operative groups, what they should do were creating business network
with other co-ops; cooperating in doing business chains and sharing benefits; analyzing the
strength, weakness and limitations within the groups; laying production plan to meet the
markets; keeping the instruments for storing clean to meet the standard; setting certain

criteria for pricing raw milk and strictly conform them; providing punctual delivery system,

producing milk of quality and with the right amount; keeping record of every raw milk sale;
improving the products; and reducing capital. The government should enhance the gathering
of co-operatives in the regions to increase negotiating power and to exchange and update
information.

With regard to the milk processing groups, it was suggested that they investigate
the needs of the markets and the consumers to produce appropriate products; develop value
added products; use local raw milk; reduce production capital; co-plan on production and
marketing with entrepreneurs; disseminate knowledge of market needs to milk producers and
gatherers; check the labels whether they are correct; expand the markets instead of relying
only on school sale. The government should have a policy to support the milk production

such as reducing the import tax of production machinery.





