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A university residence hail is a very important faciiity for both the students and the uni\fersity. However,
its management frequently shows no uniformed standards. This study aims to investigate the’;‘c;rms of university
resicdence management and the factors which affect them as well as to present g‘uidelines on managing
university residences. The samples of the study are Assumption University (AU) Residence Hall, Chulalongkorm
University (CU) Student Residence Hall and the U-Center Dormitory. Data were collected by semi-struciured
interviews with the two universities’ exacutives and the managers of these three residences.

Results were as follows. First, all the three residences shared a similar management structure
consisting of the administrative and policy level and the operational level. The first was responsible for
determining policies and guidelines for operations. The other was responsible for running resicence hall
businesses, divided into management personnel supervising and controliing operations of the residences and
operational personnel consisting of residence staff members. Furthermore, all the three residences had a
functional organization structure. Third, there were fwo forms of residence management systems: 1) total
outsourcing, found in AU Residence Hall and the U-Center Dormitory, and 2) combination sourcing, found in CU
Student Residence Hall. Finally, each residence’s operational costs varied according to its operation and
number of staff. A further analysis of the interview data indicates that university residence management poiicies
seem to support university policies. Also, university residence service policies as well as the physical features of
a university residence are likely to affect decisions on the type of residence management.

it can be concluded from this study that university residence management is affected by two factors:
1) university policies and residence management policies, and 2) the physical features of a university residence.
Guidefines on universily residence management include the following. First, more attention should be pald on
service management policies. In addition, outsourcing Is an effective management system but should be done
with companies having high liquidlty, and mutual agreement on an smployment centract should be reached
between the two parties. Finally, the management structure should consist of the administrative level and the

operational level.





