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ABSTRACT 188841

This independent study had 3 purposes aiming at 1) studying the overlapping patterns on
the responsibilities and the tasks between the Provincial Administrative Organization (PAO) and
Tambon Administrative Organization (TAQ), 2) learning the operational problems caused by the
responsible areas overlaid and the conflicts between the both organizations mentioned, and 3)
offering the solutions of the administrative problems which occurred from their responsibilities
and tasks resembled.

The target groups of this study had 23 persons consisting of the political officials and the
employees in both organizations. The result showed that the overlaps between local organizations
were arisen from the area overlaid, their similar tasks, the likeness of their revenue and budget.

The overlapping problems between PAO and TAO were found as shown below.

1) The developing projects initiated by these two local organizations became different
directions.

2) Their responsibilities and tasks were alike under the legislative act 2542

3) The unfair budget allocation brought to the conflicts between employees in both
organizations and their communities.

This research gave the following suggestions.

1) PAO should insistently collaborated with the TAO

2) These two local organizations should cooperate in arranging the developing projects,
in stating explicitly each role and each task.

3) PAO should support TAO in self-solving the urgently problems

4) 1t would be advantage if PAO can work at the policy level to broaden their missions

from TAO.





